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Disclaimer Regarding Forward-looking Statements

These presentation materials and the related discussions contain forward-looking statements
including expectations, estimates, projections, plans and strategies. Such forward-looking
statements are based on management’s targets, assumptions and beliefs in light of the information
currently available. Certain risks, uncertainties and other factors could cause actual results to differ
materially from those discussed in the forward-looking statements. Such risks and uncertainties
include, but are not limited to, changes in customer circumstances and demand, exchange rate
fluctuations, and the Nidec Group’s ability to design, develop, mass produce and win acceptance of
its products and to acquire and successfully integrate companies with complementary technologies
and product lines. Please see other disclosure documents filed or published by the Nidec Group
companies, including the Japanese securities report, for additional information regarding such risks
and uncertainties. Nidec undertakes no obligation to update the forward-looking statements unless

required by law.

The photo on the cover is “Electric Vehicle Lamination Press” for laminated motor core for EV manufactured by Nidec Minster. Electrical steel sheets used for
motor cores are becoming thinner for the purpose of high efficiency (low iron loss), and this product adopts a super wide bolster of 3,700mm to support ultra-
thin materials. A highly rigid frame minimizes distortion, and a highly accurate hydrostatic / dynamic pressure slide guide provides excellent ability to handle

uneven loads.




M Consolidated Profit/Loss /Xilfemc

Millions of Yen, except FY2019
for percentages, EPS 1H/FY2018 1H/FY2019 Change
and FX rates Forecast
Net sales 755,447 751,277 -0.6% 1,650,000
Operating profit 96,168 62,207 -35.3% 150,000
Operating profit ratio 12.7% 8.3% - 9.1%
Profit before 95,743 63,750 -33.4% 145,000
Income taxes
Profit for the period
from continuing 76,737 48,705 -36.5% -
operations
Profit attributable to 78.428 27561 64.9% 100,000
owners of the parent
EPS (Yen) 265.57 93.65 -64.7% 339.80
FX rate (Yen/US$) Assumed for Q3 onward:
Average: 110.26 108.63 -1.5% Yen/US$: 105
Term end: 113.57 107.92 -5.0% Yen/Euro: 125
Note: Based on the current forecast of sales'volume, every one yen appreciation or depreciation against the U.S. dollar and the euro for FY2019 is estimated to have
an annualized impact of 9.0 billion yen and 1.7 billion yen on net sales, respectively, and 1.1 billion yen and 0.4 billion yen on operating profit, respectively. 3

This slide includes forward-looking statements. See Disclaimer on Page 2. *Please refer to Notes on Page 21

B Summary of Q2 FY2019 ﬁ.’?‘!‘i'f

O First-half net sales remain flat Y/Y and the annual forecast remains unchanged.

O First-half operating profit decreased by 35% Y/Y due to the additional R&D
and start-up costs (approx. 8.5 billion yen) of traction motors which are in
high demand, and to the additional acquisition related expenses of Embraco
(approx. 3 billion yen) needed to promote the modularization strategy.

On account of the above, the annual forecast has been revised down.

O First-half profit attributable to owners of the parent decreased by 65% Y/Y
due to the loss (approx. 20 billion yen) related to the sale of Secop following
the European Commission’s instructions and the annual forecast has been
revised down. However, the annual dividend has been revised up by 5 yen to
115 yen.

*Please refer to Notes on Page 21.




M Year-on-Year Changes (Six Months Ended September 30, 2019) Nider
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<Net Sales>
(Billions of Yen)

+26.0
— 42 I
-6.8 -4.9
-18.8 -39
1H/FY18 Exchange Small Precision Automotive Appliance, Machinery Electronic 1H/EY19

. . Rate Motors Products Commercial and Optical
<Operat|ng Profit> and Industrial Components
Products and Others

(Billions of Yen)

| —
. ]
47 23 —
-8.8 +1.1
-1.5 45
4.2 31

1H/FY18 Exchange Structural ~ Small Precision Automotive  Appliance, Machinery Electronic ~ Eliminations/ ~ 1H/FY19

Rate Reform Motors Products ~ Commercial and Optical Corporate
Expenses and Industrial Components
Products and Others *Please refer to Notes on Page 21. 5

M Quarter-on-Quarter Changes (Three Months Ended September 30, 2019) Nidec
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<Net Sales>
(Billions of Yen)

+27.5 +1.5 08
I eee———
-8.5
Q1/FY19 Exchange Small Precision Automotive Appliance, Machinery Electronic Q2/FY19
Rate Motors Products Commercial and Optical
and Industrial Components
<Opel‘atlng Pr0f|t> Products and Others
(Billions of Yen)
+4.9 +0.6 +0.9

. — o
- 1.0

QL/FY19 Exchange Structural - Small Precision Automotive C»Appllancg,l Machinery Electronic  Eliminations/  Q2/FY19
Rate Reform Motors Products ommercial and Optical  Corporate
Expenses and Industrial Components

Products and Others *Please refer to Notes on Page 21. 6




B Consolidated Quarterly Net Sales and Operating Profit ’3{1’:‘!‘1'{

Continuing WPR3 cost restructuring and preparing for demand recovery

(Net Sales in (Operating Profit in
Billions of Yen) Billions of Yen)
600 60
mmmm Net Sales (LHS) —e— Operating Profit (RHS) WPR3
500 Record-high 50
quarterly sales
in 2Q FY2019
400 40
300 30
1
20

WPR

200
| |
Earthquake

100 ] I I | Disaster 10

-
Lehman Crisis I I I Thai
o, IINENNI _Floods

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY08 FY09 FY10 FY11 FY12

Structural Reform

0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 QZTS 4
FY13 FY14 FY15 FY16 FY17 FY18 Fre

B Cash Flow gi,{fmc
(Billions of Yen) Operating CF Investment CF —@—Free CF
200
o | . 2 58 Ceaseless CCC*
improvement
0 creating strong cash
flow that underpins
200 | the mid-term growth
strategy
-180.4
200 | Including acquisitions_of_businesses of
_ 1H/2017 1H/2018 1H/2019 approx. 109.6 billion yen

*CCC: Cash Conversion Cycle 8




B CAPEX, Depreciation, R&D
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(Billions
200

100

of Yen) CAPEX

150.0

120.6

FY18 FY19

(Full-Year Forecast

Depreciation

FY18

74.0

39.8

FY19

R&D

Continuing
aggressive
investments that
support mid-term
growth

(Full~Year Fore:mst

FY18 FY19
This slide includes forward-looking statements. See Disclaimer on Page2. Q9

M Revisions to FY2019 Forecast
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Millions of Yen, except for
percentages, EPS, dividends

and FX rates

Net sales
Operating profit
Operating profit ratio

Profit before
income taxes

Profit attributable to
owners of the parent

EPS (Yen)
Dividends (Yen)

FX Rate (Yen/US$)

<Prior forecasts (April 23, 2019) >

1H/FY2019

(Forecast)

750,000
75,000

10.0%

73,000

57,000

193.01

55.00

105

<Result of 1H and revised FY2019 forecast>

FY2019
(Forecast)

1H/FY2019 £ Y2019

(Forecast)

1,650,000 751,277 1,650,000
175,000 62,207 150,000

10.6% 8.3% 9.1%

170,000 63,750 145,000

135,000 27,561 100,000

456.14 93.65 339.80

55.00 55.00 60.00

105 105 105

(Assumed for Q3 onward) (Assumed for Q3 onward)

This slide includes forward-looking statements. See Disclaimer on Page2. 10




Mid-Term Strategic Goal
Vision2020

This section includes forward-looking statements. See Disclaimer on page 2 of this presentation.

11

M Vision2020: Mid-Term Strategic Goal (unchanged from April 2015) Nidler

Continuous pursuit of profit & strong growth

1. Target for consolidated net sales: 2 trillion yen
(including sales attributable to new M&A
of approx. 500 billion yen)
2. Sales target for Automotive: 700 billion to 1 trillion yen
3. Target for consolidated operating profit ratio: 15%
4. Target for ROE: 18%
(assuming shareholders’ equity ratio of 60%)
5. Five regional HQ management units

12

This slide includes forward-looking statements. See Disclaimer on Page 2.




B Small Precision Motor: Proactively Reforming R&D Function Q,/‘,':‘!Ef

Unifying the strengths of HDD and Other Small Motors

Facilitating strategic model development and new business launch

Nidec Shiga Technical Center ﬁ&\: ’ Nidec Central Technical Laboratory
. # ﬁ: Reorganizing the developing camp of Small Precision
.‘fg Y | SE E Motors and bringing about new changes
: == 1. Strategic model
B development
<R&D Formation> <R&D Formation> <Examples>
FDB fans, tactile devices,
<Before> <After> <Before> <After> pop-up camera functions,
various eco-friendly home
<Strength> i
e (2IBIBDIN - FDB technology appliances, etc.ﬂ
- Precision work e By
HDD Motors «Elemental technology T < 2] e/ ﬂ
Auto >~ & 1 2. New business launch
Motors =
<Strength> S | <Examples>
+Circuit technology Vapor chamber business,
- Software technology . . .
. Customer base vertical integration of
traction motors for EV, etc.

Members of R&D for Other Small Motors were re-assigned
from Nidec Shiga Technical Center to Nidec Central Technical Laboratory. 13

B Small Precision Motor: New Products for 5G (Thermal Solutions) Q,/‘,':‘!Ef

Three pillars of thermal solution products aiming for 100 billion yen sales in FY2022

(1 e ( )
Communication / Smart phone related
<Sales target for new thermal solution products >

IT related i les of h "
CPU / Communication base station Expan Ing sa’es o eat transfer
and heat dissipation products

(Billions of Yen)

Vapor chamber and /Gming 100 —
heat pipe = Communication/IT
E 1 e = Smart phone
Vapor Chamber & = Auto
80

@ Heat Pipe T\i\&“\

. AN J 60

)
Auto related Auto electrification related “

Navigation /AV equipment cooling

J

Battery cooling

20

) FY2018 FY2020 FY2022
(Target) (Target) 14

eat cooling 0

Headlamp cooling

This slide includes forward-looking statements. See Disclaimer on Page 2.
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M Automotive: Further Progress in Traction Motor Order Intake Exceeding 1 Million Units per Annum —All for dreams

Strong order intake for traction motors in competitive landscape

E-Axle remains the mainstream of orders while HEV motors for the European market also obtained

Starting to take orders of traction motors for HEV from FY2022
in addition to E-Axle orders. Reacting quickly and proactively to

Nidec EV traction motor shipments capture all of the orders in EV/HEV/PHEV fields.

<Forecast of orders as of July 2019>

illi i <Forecast of orders as of October 2019>
(Millions of Units) (Millions of Units) do U8 LD

Five folds in three months

25 25
mE-Axle mE-Axle m Others 22
2 2 :
1.5 15
1.25
1 1 (7 )
05
5 5
03 0.3 03 0.3
— T —
o — 0
FY19 FY20 FY21 FY19 FY20 FY21 FY22 FY23

This slide includes forward-looking statements. See Disclaimer on Page2. 15

B Automotive: Target Share for Three Main Products Nidec
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Aiming to become number one in all three areas of the basic automotive functions
“Drive”, “Steer” and “Stop”

<Drive> <Steer> @ <Stop> ‘

Traction motors Electric power steering motors Next generation braking
) . (DC Brushless) system motors
(Estimated share as of today: 4%) . i 3%
(Estimated share as of today: 40%) (Estimated share as of today: 50%)

2030 2025 2025

Market Market Market
30 mil units* 90 mil units 37 mil units
(Estimate) (Estimate) (Estimate)

*Aggregates of EV/HEV/PHEV This slide includes forward-looking statements. See Disclaimer on Page2. 16




B Appliance, Commercial and Industrial: Some of the Overseas Businesses Showing Signs of Turn Around Nider
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Promoting new businesses by responding vividly to business environment changes

<Quarterly sales of air-conditioner business (North America)> <Quarterly sales of elevator business (North America)>
P Increasing market share through .~ Package sales increase in North America
q “‘\ implementation of high efficiency & backed by safety regulations of the NY State
regulations and US-China trade tensions
(Millions of USD) 22% increase (Millions of USD) 18% increase
110 against previous Q2 80 against previous Q2

100

70
90
80
60
70
Y Y
0 0
Q2 Q2 Q3 Q4 Q1 Q2
FY18 FY1!
17
M Appliance, Commercial and Industrial: Embraco Contributing to Operating Profit in the Second Half of FY2019 Nil."li'[
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Increasing demand for energy efficiency and sustainability in refrigerators which keep running 24/7

Roughly 80% of compressors are estimated to use A/C motors
in the refrigerators globally

—~——

Replacement by brushless DC motors accelerating going forward

<Global refrigerator market>
Company H
17%

Embraco Brasil Embraco Mexico

Company W
Annual
X 11%

Other shipment

approx.
52% 1.3b units

Company E
7%
Company L
Company S 7%

6% 18
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B Machinery: Growth Strategy of Nidec-Shimpo

High growth bolstered by steady organic growth through new product launches

and product portfolio expansion through a series of acquisitions

Eitionsorven o e oS OF Nidec-Shimpo> Nidler.
100 ; Organic - M&A ‘
m Speed reducer business | : ca ;
m Press machinery business KYOR' MINSTER ARISH VHMCO SYs ‘

Ny
PN —

C B T R 3
Aiming to double in 5 years P o uvs . Ef
A H‘,.séi—._, . .

60 i

40
20

Planetary reducer ~ MS-Graessner DESCH
0

Fiex , ‘ A .
@ § DS T W
FY14 FYI5 FY16 FYI17 FYI8 FYI9 FY20 , oS

Forecast) (Target S— . —
(Forecast) (Target) This slide includes forward-looking statements. See Disclaimer on Page 2. 19

All of the acquired overseas businesses
performing well

Minster, above all, global No.1 press machine maker (85% global share) of
food and beverage cans, is receiving increasing orders. This is due to plastic
bottles being replaced by aluminum cans on the back of concern over plastic
pollution.

<Speed reducer business> [Raie 2

Nider
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BCSR: Climate Change Initiative - SMART2030 -

Slimming down operational carbon footprint
SMART?2030 (Sustainable Manufacturing And Resilient Tomorrow)

Quantitative 309% cut in operational CO, emissions SMART2030
Target by FY2030 o
(Benchmark year: FY2017) Quaitative Target Sl
» Energy-efficient operations (B
- LED lighting for new facilities ‘
- Energy-saving air conditioning
- Al-backed manufacturing processes T ot 8y 2 e s e
Key > Renewable electricity - ;ﬁ:‘;ﬁhﬁwdﬁ:‘: operational COyemissions
Approaches - Purchase renewable electricity directly B e Lol
PP from power suppliers measures
- Purchase certified renewable electricity
using a Green Power Certification - - -
System The targets cover Nidec's global operations accounting
- Generate renewable electricity using for the vast majority of company_wide CO> cmissions,
solar panels, etc.

This slide includes forward-looking statements. See Disclaimer on Page 2.20
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Nidec IR Contacts
Japan Tel: +81-75-935-6140 E-mail: ir@nidec.com
U.K. Tel: +44-207-716-5884  E-mail: iwai.yuji@nidec.com
U.S. Tel: +1-212-703-7988 E-mail: nagase.kiyoshi@nidec.com

Nidec Corporation adopts the provisions of IFRS 3 “Business Combinations.”

During the three months ended September 30, 2019, Nidec Corporation completed its valuation of the assets acquired and the liabilities assumed upon the
transferring stock from Chaun-Choung Technology Corp. and the acquisition of MS-Graessner GmbH & Co.KG and relevant group companies in the previous
fiscal year. Nidec Corporation’s consolidated financial statements for the year ended March 31, 2019 reflect the revision of the initially allocated amounts of
acquisition price as Nidec Corporation finalized the provisional accounting treatment for the business combination.

Nidec logo is a registered trademark or a trademark of Nidec Corporation in Japan, the United States and/or certain other countries.
“All for dreams™ logo is a registered trademark of Nidec Corporation in Japan, and a trademark in the United States and/or certain other countries. 21

Appendix

Performance Trends
&
Product Group Overview
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B Three 600 Billion Yen Businesses Are Key to Achieving 2 Trillion Yen Net Sales

FY2010
Net sales: 676 billion yen

FY2018
Net sales: 1.475 trillion yen

(Sales: Billions of Yen)

[ Small Precision Motors [l

Automotive

Appliance, Commercial and

Nider
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FY2020
Net sales: 2 trillion yen (target)

1T

Products

Industrial Products

Other Product Groups

New M&A

600.0 | 600.0
<Organit<Organic
growth> growth>
(Target) (Target)

Key Growth Areas [lRAUAY

348.4

600.0
< .
495.4 g
4415 (
297.3

164.2 growth>
(Terer)

69.2

*Please refer to Notes on Page 21.
This slide includes forward-looking statements. See Disclaimer on Page 2.
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B 5G Communications: New Addition to Nidec’s Future Growth Drivers

Biggest innovative waves Nidec has ever seen are coming in different areas

-automobiles, robots, home appliances, drones, etc.-

(Automotive electrification,
EV and PHEV

-From internal combustion engine to electric motor
-Once-in-a-century technological revolution

L &'

)

.3%_ ” &,-_w—(- Expansion of robot applications )
A 1

-Collaborative robots advance into
food, logistics and service industries.
-Rapid market growth

7 - - w/f
-\{Q)ecarbonization ( Next-gen technologies stemming from A _\{(R botizati
a2 > 5G communications e %
e NS "f it detaate 100 s st Wwe. NS
(" Home appliances driven &Q\\‘& Data explosiop Manpower-saving )
by brushless DC motors in agriCUItUre & IOgiStiCS
r i ionali NN = ] -Serious labor constraints
-%:g\i:;svzng/gllgggﬁn:f“r(\]gl:llejtgppliances “('," wan \l‘ . -Industry 4.0
\g J ry
7 [ "/J
Power saving Lo Automatization
\ ((l’l‘ s \\\\i.‘; ‘ f(l,." s \\\\i_‘; Y,

24




M Sales by Product Group (Apr-Sep FY2019) Nider

*Please refer to Notes on Page 21. —All for dreams

0.3%

Services, music box products (0.3%)

Parenthetic percentages represent 1H/FY2018 mix

Electronic & Optical

Small Precision Motors
Components

29.3%
(30.3%)

Camera shutters, switches, trimmer
potentiometers, processing, precision plastic
0,
mold products (1(1):302) IRIDID) G ey (Other Small Motors 7
Optical disk drive motors,
OA equipment motors,
polygon scanners motors, MPU
cooling fans, game machine fans,
PC/communications equipment fans,
home appliance fans,
automobile fans, vibration motors,
brushed motors, stepping motors,

36.0% \actuator units

. 10.3%
Machinery (13.3%)
Industrial robots, circuit board
testers, high-speed pressing machines,
chip mounters, measuring equipment,
power transmission equipment,
factory automation system, card
readers

18.9%
(17.1%)

J
(33.1%) 20.1%
(20.1%)
Appliance,
Commercial and Automotive
Industrial Products Products
25

MFinancial Highlights Nider
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<Consolidated Net Sales and Operating Profit> <Profit Before Income Taxes and Profit Attributable to Owners of the Parent>
(Billions of Yen) (Billions of Yen)
mmmm Net sales  mmmm Operating profit ~ —®— Operating profit ratio (%) [ w=Profit before income taxes  m Profit attributable to owners of the parent

49.9

372, 383.2

367.0 3530 360.9 3904

QUFY18 Q2 Q3 Q4 QUFY19 Q2

QIUFY18 Q Q3 Q4 QUFY19 Q2
<DIVI$§2?S|1:?S EPS> <Consolidated Cash Flow>
(en/share) ) (Billions of Yen)
- Year-end e |nterim —@— Consolidated EPS R L L
Operating activit — tiviti —e— Free cash flow
411
32.7
55.0
375 60.0 (Forecast)
50.0
340 ecast)
: : -137.7
FY17 FY18 FY19 QUFY19 Q2/FY19

26
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MProduct Group Overview

<Small Precision Motors>
(Billions of Yen)
e Sales —@— Operating profit

QUFY18 Q2 Q3 Q4 QUFY19 Q2

< Appliance, Commercial and Industrial Products >
(Billions of Yen)

s Sales —&@8— Operating profit

Nider

*Please refer to Notes on Page 21. —All for dreams

<Automotive Products>
(Billions of Yen)
Sales —@— Operating profit

12.0

i8S 755 753

71.9
QL/FY18 Q2 Q3 Q4 QI/FY19 Q2
<Machinery>
(Billions of Yen)
m Sales —@— Operating profit

QUFY18 Q2 Q3 Q4 QUFY19 Q2

QUFY18 Q@ Q3 Q4 QUFY19 @2 97

*Please refer to Notes on Page 21. -
MV/ision2020 : Pursuing Both Strong Growth with Profit and Financial Soundness ' S/fee
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argeting operating profit ratio of 15% and ROE of 18% while sustaining and improving financial soundness

(Billions of Yelngoo Shareholders’ equity (LHS)

|
—@—  Shareholders’ equity ratio (RHS)
—@— ROE (RHS)
—@—  Operating profit ratio (RHS)
1,200

900

Shareholders’ equity ratio

600

300

Operating profit ratio

US GAAP

(%)
2 65%

60% The three elements for

ROE improvement

55% « Net profit on sales
« Total asset turnover

50% « Financial leverage

45%

20%

15%

10%

5%

FY08 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 SS FY20 0%

(Target)
|

IFRS ]

This slide includes forward-looking statements. See Disclaimer on Page 2.
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