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This presentation material and our statements made during the Meeting regarding the Nidec Groups’ financial results contain forward-looking statements including 
expectations,  judgement, plans, and strategies. The forward-looking statements are based on management’s assumptions and belief in light of the information currently 
available. Certain risks, uncertainties and other factors could cause actual results to differ materially from those discussed in the forward-looking statements. Such factors 
include, but are not limited to: fluctuation of currency exchange rates, overall supply and customer demand in the motor industry,  product development and production 
capabilities, performance of affiliated companies, and other risks and uncertainties. Nidec undertakes no obligation to update forward-looking statements to reflect events or 
circumstances that occur after the date the forward-looking statements are made.  

This presentation material and our statements made during the Meeting regarding the Nidec Groups’ financial results contain forward-looking statements including 
expectations,  judgement, plans, and strategies. The forward-looking statements are based on management’s assumptions and belief in light of the information currently 
available. Certain risks, uncertainties and other factors could cause actual results to differ materially from those discussed in the forward-looking statements. Such factors 
include, but are not limited to: fluctuation of currency exchange rates, overall supply and customer demand in the motor industry,  product development and production 
capabilities, performance of affiliated companies, and other risks and uncertainties. Nidec undertakes no obligation to update forward-looking statements to reflect events or 
circumstances that occur after the date the forward-looking statements are made.  

Fourth Quarter and Fiscal 2009 Results
Three Months & Full-year Ended March 31, 2010

< U.S. GAAP >
April 27, 2010
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80+56560Dividends

-7.6%
-5.3%

+89.0%

+83.3%

+58.7%

+50.6％

-3.8％

Change

63,00051,96128,353Net income

90.0092.85
93.04

100.54
98.23

FX Rate (¥/$)
Average：

Term end：

452.29373.04197.42EPS

95,00075,00247,270Income before tax

100,000
(15.2%)

78,342
(13.3%)

52,015
(8.5%)

Operating income
(Operating Income Ratio)

660,000587,459610,803Net Sales

FY2010  
ForecastFY2009FY2008(Yen in millions, except EPS, 

dividends and FX rates)

Please refer to the accompanying note on page 21 regarding discontinuation of 
the semiconductor production equipment business. 

Consolidated Profit/Loss
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■ Big Profit Hike Despite Lower Sales. 
WPR™ Pushing All Profit Categories to Record Highs.

■ Small Precision Motors Operating Income Ratio       
at 18.9%, up 7.4 Points Y/Y, to All-time Annual High.

■ Projected Dividend Per Share
-FY2009 Year-end:  40 Yen (Up 5 Yen) 
-FY2009 Full-year:  65 Yen (Up 5 Yen)
FY2010 Annual Dividend Forecast: 80 Yen (Up 15 yen)

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 

WPR was named by Shigenobu Nagamori of NIDEC CORPORATION based on his unique 
business management method in 2008.
WPR™ is a trademark of NIDEC CORPORATION in Japan.
WPR © Shigenobu Nagamori NIDEC CORPORATION 2008

Summary of FY2009
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15.2%
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Net Sales (left axis） Operating Income (right axis) Operating Income Ratio
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Consolidated Sales & Operating Income
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77.4
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78.3

100.0

(Yen in billions)

Please refer to the accompanying note on page 21 regarding discontinuation of 
the semiconductor production equipment business. 
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106.7

145.3

123.5
140.8

173.9 166.3

189.4

152.4

10.1 10.3

18.4

22.4

1.1

18.0

23.5
26.5

8.3%

10.6%
11.8%

7.2%

1.1%

12.4%
15.4%

15.9%

FY08 1Q 2Q 3Q 4Q FY09 1Q 2Q 3Q 4Q

Consolidated Net Sales(left axis)
Consolidated Operating Income(right axis)
OPM

Consolidated Quarterly Results 
(Yen in billions)

200

100 20

40

0 0

Record OPMRecord OPM

Please refer to the accompanying note on page 21 regarding discontinuation of 
the semiconductor production equipment business. 
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CAPEX, Depreciation, R&D

37

29
33 30

44

27 25

33

65

0

35

70

FY08 FY09 FY10 FY08 FY09 FY10 FY08 FY09 FY10

CAPEX Depreciation R&D
(Yen in billions)

(Forecast) (Forecast) (Forecast)
Please refer to the accompanying note on page 21 regarding discontinuation of 
the semiconductor production equipment business. 
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1,2001,3766801,8001,3721,18223,00020,30525,170Nidec
Servo

Net IncomeOperating IncomeSales
(Yen in 

millions)

246,500

9,500

28,000

26,000

73,000

87,000

FY10
(Forecast)

217,656

6,997

24,985

24,105

65,062

76,202

FY09

261,063

9,602

28,472

22,981

74,323

100,515

FY08

17,90012,4078,52931,60020,69716,595Total

1,2006471,0592,0009731,794Nidec-Read

2,6001,5661,5354,5002,4222,760
Nidec
Copal

Electronics

2,4503213584,3002,6381,318Nidec
Tosok

4,9503,8883,0239,0005,9034,832Nidec
Copal

5,5004,6091,87410,0007,3894,709Nidec
Sankyo

FY10
(Forecast)FY09FY08FY10

(Forecast)FY09FY08

Numbers above are based on the generally accepted accounting standard in Japan. Please also refer to the accompanying note on 
page 21 regarding discontinuation of the semiconductor production equipment business.

Listed Subsidiaries -Results & Forecasts-
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FY2010 Forecast

15.2%15.7%14.5%Operating Income 
Ratio

90 yen

201.02

28.0

43.0

45.0

310.0

1H/FY2010

63.035.0Net Income

95.052.0Income before Tax

90 yen90 yenFX (Yen/US$)

452.29251.27EPS

100.055.0Operating Income

660.0350.0Net Sales

FY2010
Forecast2H/FY2010

Yen in billions, except EPS, 
dividends and FX rates)

Please refer to the accompanying note on page 21 regarding discontinuation of 
the semiconductor production equipment business. 
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FY2010          
Strategic Focuses

9

10

■Restart Growth Strategy. Gear up for M&A.
( High Growth, Theme-specific Markets )

■ Follow through WPR™ Implementation 
( 200% OPM Growth on 100% Sales Recovery )

■ Stay Focused on Emerging Markets
( Localization of Production, R&D, and Marketing )

■Build Greater In-house Capabilities
( Stronger Value Enhancement Initiatives )

FY2010 Strategies

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 
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WPR™ : FY2009 Progress

FY08
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WPR™ : FY2010 Outlook

FY08
2Q

FY10
1Q

FY10
2Q

FY10
3Q

FY10
4Q

Sales (left axis) OP (right axis) WPR™ OP Guideline (right)
(Yen in billions) (Yen in billions)

Sales (blue)

O
P (green)

・(pink)

Sales
150B yen

(79% recovered)

Sales
160B yen

(84% recovered)

Sales
180B yen

(95% recovered)
Sales

170B yen
(89% recovered)

OP
20B yen
(13.3%)

WPR™
20.4B yen
(13.6%)

OP
25B yen
(15.6%)

WPR™
25.7B yen
(16.0%)

OP
28B yen
(15.6%)

WPR™
37.8B yen
(21.0%)

(F) (F) (F) (F)

OP
27B yen
(15.9%)

WPR™
31.5B yen
(18.5%)
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200 Global HDD Demand

Nidec HDD Motor Shipments

s

(Millions of units)

(F)

HDD Demand: Up 16% Y/Y

HDD Motor Shipments

FY10
1Q

FY10
2Q

FY10
3Q

FY10
4Q

(F) (F) (F)

FY09
1Q

FY09
2Q

FY09
3Q

FY09
4Q

Source: Nidec IR Dept. estimates
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FY2010 – Year of Production Build-up

Vietnam (2nd plant) China (Pinghu) China (Pinghu)

China (3rd plant & Lab., Dalian) Vietnam (2nd plant)Vietnam (2nd plant)

Stepping motor parts
(Completion: August 2010)

LCD glass-substrate transfer robot
(Completion: October 2010 )

CVT control valve
Completion: January 2011)

Metal casing & Vibration motor
(Completion: January 2011)

Automotive motor
(Completion: December 2010)

Optical disk drive motor
(Completion: May 2010)

…and more construction planned in:
Philippines (Nidec, 2nd HDD parts plant)
China (Nidec-Shimpo, 4th-phase construction

Mid/Long-Term
Vision 2015

16
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Organic and M&A Growth Re-ignited to Build               
Two-Trillion-Yen Enterprise Group 

FY2009 FY2010 FY2011 FY2012 FY2013 FT2014 FY2015

Mid-term Growth Target: Vision 2015

(Sales in trillions of yen )

1

2

1T Yen 

2T Yen

Organic 

M&A

(F)(F)

Structural             
Beef-up  

(F) (F) (F) (F)

New Growth                      
Platform
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HDD Motors : Mid/Long-term Outlook

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

(Millions of units)

500

1000

Nidec 
Motors

HDD 
demand

Crossing                  
1B mark

(F)

HDD Demand Exceeding One Billion Units in FY2014

(F) (F)(F) (F)(F)
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Automotive Motors: Mid/Long-term Outlook -1 

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

(Millions of units)

5

10

Three factories working in tandem  Three factories working in tandem  

Nidec (Dalian)
3rd Factory

Nidec Motors & Actuators                    
Poland Factory

(F)

Nidec Automobile Motor (Zhejiang)

Nidec EPS Motor Shipments Topping Ten Million Units in 
FY2013 to Claim Unmatched Global Leadership Position 

(F) (F)(F)(F)(F)
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FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Automotive Brushless Motors Shipped for Non-EPS 
Applications Surpassing Six Million Units in FY2014.  

(Millions of units)

3

6

(F)

EV/HEV Main Motors
Electric Oil Pump Motors
Engine Cooling Motors
HEV Battery Cooling Motors
Dual-clutch Motors

Creating New Market in Vehicle System Industry Creating New Market in Vehicle System Industry 

Automotive Motors: Mid/Long-term Outlook -2 

(F) (F)(F) (F) (F)
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Note regarding Discontinuation of Semiconductor Production  
Equipment Business

Nidec Group discontinued its semiconductor production equipment
business as of September 30, 2009. In accordance with ASC205-20
(Presentation of Financial Statements-Discontinued Operations), th
semiconductor production equipment operations have been 
reclassified as discontinued operations. The relevant prior-period 
statements have been retrospectively restated to reflect this 
reclassification. 

Nidec IR Contacts
Japan      Tel:        075-935-6140

E-mail:  ir@jp.nidec.com

U.K.       Tel:        870-351-7388 
E-mail:  hayashida.kozo@jp.nidec.com

U.S.        Tel:        212-703-7988 
E-mail:  Shinji.yamada@Nidec.com

Company Website URL: http://www.nidec.co.jp/
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Consolidated Performance Trend 
& 

Business Segment Overview

Appendix
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Sales by Business Segment (FY09)

68.7%
(64.1%)

56.2%
(51.4%)

34.7%
(29.7%)

12.9%
（12.0%)

3.1%
5.6%

12.5%
(12.6%)

8.2%
(11.4%)

18.2%
(20.1%)

HDD Motors

4.9%
(4.5%)

587.5 B 
Yen

Small Precision MotorsSmall Precision Motors

Other DC Motors
Optical disk drives
High-Capacity FDD
Polygon scanners
Other brushless DC motors

Fan Motors
Game machine consoles
MPU cooling fans
PC/communication devices
Home appliances
Automobiles

Other Small Motors
Vibration motors
Brush motors
Stepping motors

Motors for automobiles, home electronic 
appliances and industrial equipment MotorsMotors

Mid-size MotorsMid-size Motors

Industrial Robots, Card Readers, 
Circuit board testers, High-speed 
pressing machines, Chip mounters, 
Measuring equipment,                           
Power transmission equipment,          
Factory automation system

MachineryMachinery

Camera shutters, Camera lens 
units, Switches,                   
Trimmer potentiometers,
Actuator units, Processing, 
Precision plastic mold products

Electronic & Optical 
Components

Electronic & Optical 
Components

Pivot assemblies, Auto parts, Logistics, 
Services Etc., Musical products

OthersOthers

Parenthetic percentages indicate FY2008 mix.
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660
587611

724

611

0

400

800

FY06 FY07 FY08 FY09 FY10
0

80

160

Consolidated Net Sales（left） Consolidated Operating Income（right）

Consolidated Sales and Operating Income
(Yen in billions)

(Forecast)

65.8
77.4

52.0

78.3

100.0

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 
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Consolidated Income Before Tax and Net Income

39.9

64.1

41.2
47.3

28.4

75.0

52.0

95.0

63.067.4

0

25

50

75

100

125
(Yen in billions)

FY06 FY07 FY08 FY09

Consolidated Income before Tax
Consolidated Net Income

FY10
(Forecast)

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 
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Dividends and EPS

45.0

80.0
60.0 65.0

55.0

452

373

276

197

284

0

50

100

FY06 FY07 FY08 FY09 FY10
0

250

500

Annual Dividends (left) Consolidated EPS (right)(Yen/share)

(Forecast)

(Yen)

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 
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Consolidated Cash Flow

66.2
90.1

-43.4 -40.5

49.6
22.9

-100

-50

0

50

100

FY08 FY09

Operating Activities
Investment Activities
Free Cash Flow (Operating CF + Investment CF)

(Yen in billions)

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 
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62.5

50.9
36.1

0

250

500

750

FY07 FY08 FY09
0

25

50

75

Other small motors（left axis）
Fan motors（left axis）
Other DC Motors（left axis）
HDD motors（left axis）
Operating income（right axis）

<Small Precision Motors> <Mid-size Motors>

Sales

(Yen in billions)

96.4
77.2 73.4

-0.4-0.5

2.6

-40

0

40

80

120

FY07 FY08 FY09
-3

0

3

6

9

Sales（left axis）

OP（right axis）

(Yen in billions)

385.7
314.1 330.2

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 

Business Segment Overview -1
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68.9 69.4

48.0

11.5

8.7

5.9

0

45

90

135

180

FY07 FY08 FY09
0

4

8

12

16Sales（left axis）
OP(right axis）

107.2

145.9
122.6

10.9

13.7

9.3

0

60

120

180

240

300

FY07 FY08 FY09
0

3

6

9

12

15

Sales(left axis)
OP（right axis）

28.827.627.5

2.0

3.4

1.9

0

20

40

60

FY07 FY08 FY09
0

1.5

3

4.5Sales（left axis）
OP（right axis）

<Machinery> <Electronic & Optical Components> <Others>
(Yen in billions)

Business Segment Overview -2

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 
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HDD Motors

0

80

160

240

FY07 FY08 FY09
80

100

120

140

Sales（left） Shipment Index（right）(Yen in billions)
(Shipment Index：FY07=100)
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Other DC Motors

0
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100

FY07 FY08 FY09
40
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100

120

Net sales（Parent, left） Net sales（Subsidiaries, left）
Shipment Index（Parent, right）

(Yen in billions) (Shipments Index: FY07=100)
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Fan Motors
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FY07 FY08 FY09
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Sales（Parent, left） Sales（Subsidiaries, left）
Shipment Index（Parent, right）

(Yen in billions) (Shipment Index：FY07=100)
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Mid-size Motors

73.477.2

96.4

2.6

-0.5 -0.4
-25

0

25

50

75

100

FY07 FY08 FY09
-1

0

1

2

3

4

Nidec Shibaura sales (left) Nidec Power Motor sales (left)
Nidec sales (left) NMA sales (left)
Nidec Sole Motors sales (left) Operating income（right）

(Yen in billions)

Sales

(Yen in billions)
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Machinery

69.468.9

48.0

5.9

8.7

11.5

0

25

50

75

100

FY07 FY08 FY09
0

5

10

15

20

Nidec Sankyo sales (left) Nidec-Shimpo & Read sales (left)
Nidec-Kyori sales (left) Nidec Copal sales (left)
Nidec Tosok sales (left) Other Subsidiaries sales (left)
Operating income (right)

Sales

(Yen in billions)(Yen in billions)

Please refer to the accompanying note on page 21 regarding discontinuation of
the semiconductor production equipment business. 
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Electronic & Optical Components

107.2

145.9

122.6

10.9
9.3

13.7

0

40

80

120

160

FY07 FY08 FY09
0

5

10

15

20

Nidec Sankyo sales (left) Nidec Copal sales (left)
Nidec Copal Electronics sales (left) Other Subsidiaries sales (left)

Operating income (right)

(Yen in billions)

Sales
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Others

28.827.5 27.6

3.4

1.92.0

0

10

20

30

FY07 FY08 FY09
0

2

3

5

Nidec Tosok sales (left) Nidec & Other Subsidiaries (left)
Operating income (right)

(Yen in billions)

Sales

(Yen in billions)


