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Summary of 1H/FY2011

B Six-month sales up y/y, despite the lingering
impacts from the Northeast Japan earthquake on
certain lines of products.

m Six-month sales of “General Motors” doubled yly
while its operating income surpassed the full-year
fiscal 2010 total by quadrupling y/y.

* The General Motors product group consists of electric motors for household,
industrial and automotive applications.
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Consolidated Profit/Loss

Millions of Yer xcebt | 1H/FY2010 | 1H/FY2011 | Change GFJi(jSﬁrfe
Net Sales 336,315 361,698 +7.5% 760,000
Operating Income 51,835 39,544 -23.7% 90,000
e Ll 15.4% 10.9% 11.8%

Ratio
Income before Tax 41,609 33,223 -20.2% 83,500
Net Income 27,014 22,529 -16.6% 55,000
EPS (Yen) 193.94 163.08 -15.9% 399.71
Dividend (Yen) 40 45 +5 90
FX Rate (Yen/US$) 25,00
Average: 88.95 79.82 -10.3% (Assumed)
Termend: 83.82 76.65 -8.6%

The appreciation of the Japanese yen and other Asian currencies against the U.S. dollar had a negative effect on our net
sales and operating income of approximately ¥20,600 million and ¥4,400 million, respectively, for this fiscal first half
compared to the same period of the prior year.

M Al for dreams.. 3

Consolidated Sales and Operating Income

(Billions of Yen)

Il Sales (LHS) WM Operating income (RHS)

400 —@— Operating income ratio 7 80
361.7

200

IH 2H 1H 2H IH
FY2009 FY2010 FY2011
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Portfolio Transformation in Progress

Sales Mix (Half-yearly changes)

0,
100% | Others

1 Electronic/Optical

Components
M Machinery

80%

4 General Motors
60%

M Small Precision
Motors

40%

“General Motors”
increasing in
proportion within
the consolidated
sales as Nidec’s
primary mid-term
growth driver.

20%

0%
1H 2H 1H 2H 1H

FY2009 FY2010 FY2011

IM _All for dreams.. S

Consolidated Quarterly Results

Gl Quarterly Performance Bottomed Out in 4Q FY2010

o Sales (LHS) B Operating Income (RHS)

- q 40
200 =8 Operating Income Ratio

178.7
167.5 173.6

1653 1688

152.2

15.5%

145.0

100

0 20 0 4w 1 20 30 4« 10 GO

FY2009 FY2010 FY2011
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Listed Subsidiaries’ Profit Performance

1H FY2011
. Operating Income
Millions of Yen
. Achv. .
Results Guidance Rate Guidance Progress
Sg:]d‘f;o 4,476 4,300 104% 10,000 45%
QL%ZC. 2,714 2,700 101% 7,500 36%
i 4,300
Nidec 1314 1,000 131% , 31%
Tosok (Revised upward)
Nidec Copal 2,519 2,250 112% 5,000 50%
Electronics
'\Igg:igl- 1,045 1,000 105% 2,600 40%
Total 12,068 11,250 107% 29,400 41%
All figures in the above table are based on the generally accepted accounting standards in Japan.
-
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Flood Damages to Thailand Operations

Operational Status of Nidec HDD Motor-related

Rojana Industrial Park Factories in Thailand as of October 25, 2011
4 9 ‘ Products ‘ Factories ‘ Conditions
3
. 6~ @ Operation resumed after a
A/ 1 HDD motors Rangsit temporary suspension of
operations.
® Partially inundated.
2 HDD motors Bangkadi Operations temporarily
Wangnoi District suspended.
® Inundated.
3 HDD motors Rojana Operations suspended.
L J
. Inundated.
4 HDD motor parts | Rojana Operations suspended.
e Ayutthaya Partiallly inundated. )
5 HDD motor parts .. | Operations temporarily
(Wangnoi) suspended.
=) o
6 HDD base plates | Saraburi No ﬂoodyvater intrusion.
In operation
]
@ HDD motor assembly 7 HDD base plates | Bang Pa-In Inunda?ed.
@ HDD motor parts/base plates Operations suspended.

to Bangkok

Ny
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The overall flood damage and its effects on our business performance are still being
assessed. We will continue to monitor the situation and immediately report any
significantly adverse impacts on our business results.

9

HDD Motor Production Capacity Realignment

Shifting Thai Production to the Philippines and China
Production Capacities by Region and Country

Current Adjusted
0 Monthly
actorie apacitie % Capacities %
Millions of Units
Rangsit 15 )
/7
Thailand Bangkadi 6| 62% 5|, 43%\
Rojana 20 0]
Laguna 13 20
The Philippines 23% 36%
Subic 2 S \ I
/
China Pingfu 10| 15% 15 \\21%,
Total 66 | 100% 70 100%
m, -All for greams . 1 o




HDD Motor Shipments Outlook

(Millions of Units) Il HDD Shipments B Nidec Motor Shipments
200 | |

177
165 168 165 R

160
150

100

50

T T
FY2010 FY2010 FY2010 FY2010 FY2011 FY2011 | FY2011 3 : FY2011

1Q 20 3Q 4Q 1Q 20 3Q  4Q
O N ®
m‘.ﬂfwm. (Source: Nidec IR Dept. estimates) 1 1

HDD Motor Production Back to Full Capacity in 4Q

(Millions of Units) OHDD Demand B HDD Shipments B Nidec Motors Shipments
3Q FY2011 4Q FY2011
250 (Oct-Dec Shipment Outlook) (Jan-Mar Shipment Outlook)
220

Unfilled Demand

200

150

130

100

50

0
HDD Demand HDD Nidec Motor  HDD Demand HDD Nidec Motor

- Shipments Shipments Shipments Shipments




CAPEX, Depreciation, and R&D

(Billions of Yen) .
CAPEX Depreciation R&D
60 r
(Revised)
50.0
(Revised)
39.0 (Revised)
34.2 33.0
28.0
30 24.5
0
FY2009 FY2010 FY2011 FY2009 FY2010 FY2011 FY2009 FY2010 FY2011
) ) ®
AV o epre— 13

Vision 2015
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Portfolio Transformation

FY2010 Vision2015

2 Pillars 4 Pillars

(Billions of Yen) (Billions of Yen)

ol 500 i 500 500 @ 500
500 g C_‘:D- 500
g & e | Key Focuses | |
sgs g8 3
400 e <3 2 400
a8 g 2 v o
2 @ 3 > z =3
300 > c ] 3 = g 2 2
SI- a < bl o @ =
o S 3 = 3 o -
3 & @ o <o =
=} = Q. =4 oo =
= < [Z3 < = =
200 2 200 5 & 8 = S
> = = Z 3 a 2
< S < 3 c )
o %) 5 g 2 3
100 =] 100 g P} > c
7] b} = S
* Other product groups consist of “Machiner"y,
)‘M _All for gdreams . “Electronic/Optical Components,” and “Others” 1 5

HDD Motor Market Mid-Term Outlook

HDD Market Continues to Grow at 5% CAGR

M Tablet HDD-equipped Tablets
expected to be rolled out.

(Millions of Units)

1000 r Enterprise

M 1.8 inch
2.5 inch > y

800 M 3.5 inch V T — —

-

600

400

200

0

CY2010 CY2011 CY2012 CY2013 CY2014 CY2015
.. Al for dreams.. (Source: Nidec IR Dept. estimates)




New Lineups - Small Precision Motors

Mobile Devices 7mm (0.28”)-height model
HDD

Unrivalled thinness (previously 9.5 mm thick)
Motor making Nidec the sole supplier. Development of
5 mm-height lines now under consideration.

- = > Tablets
/ () UltraFlo FDB model
Ultra-thin HDD motor fluid-dynamic-bearing (FDB)
Notebooks Motor technology applied to fan motors, achieving
extra quietness and lower vibrations.
Datacenters High—loa_d tOIerantz
P HDD high-precision model

Motor A new motor mechanism allowing for more platters per drive,
enabling a further expansion in HDD capacity.

) UltraFlo FDB model
HDD motor fluid-dynamic-bearing (FDB)

Motor technology applied to fan motors, achieving
extra quietness and lower vibrations

Organic Growth Outlook for General Motors

Combined Organic Sales of Automotive, Household and Industrial
Motors Expected to Exceed 400 Billion Yen in FY2015.

(Sales in Billions of Yen)

Threefold

500 r :
Nidec Motor

(Former Emerson and Sole operations) Growth

1 Nidec Techno Motor
400 (Former Shibaura and Power Motor operat

B Automotive Motors

(Nidec and NMA operations Household/
300  Industrial

Motors
200
100
Automotive
Motors

0

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
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Electric Power Steering (EPS) Motors
New Orders for Compact and Large Cars

Rare Earth-Free Motors Geared Toward All VVehicle Platforms

. -~
High

Large Cars (including SUV)

Compact-Small Cars | ‘

Price

mLess Dysprosium
mLess Neodymium

= — ™

mNo Dysprosium
mLess Neodymium

mRare-earth free

L (Alternative: Ferrite) | Output POWEI’k
oW >
Low Power EPS — High Power EPS
' Electric . Hydraulic

C 1

onventiona (Brush-commutated motor) Electric (Combustion engine)

(Brushless motor) |
Electric ; Electric
<Mass production
Latest (Brushless motor) undgrway> (Brushless motor)
<Attracting strong attention> <Firm orders received>
= =AMl fior dreams . 1 9

New Automotive Motor Lineups

2010 2013 2015 2017 2020

Themes

Y LA 3 ‘
ain Traction gModel A §; Model Bl
Motors ! ‘ ;
Y e
l -I GBT Sic '\ Integrated

model

S Electric ECU comblned S "»Ultrgmall Emerging markets
Circuit Units (Power pack) model 3 ]

& “ Electric || Energy efficiency
Ollpumps W COI-* ‘ ﬁes regulations

Automotive
Brushless Motors

— CompaCt ABS : 3
New-generation 1 | Compact
Com act seat ' pactness
Brush Motors ladjusecers g compact brush motor series

! r E Compact el 1@ ine Compactwmdowlifts

.. .All for greams.. cooling V indicates the anticipated timing of mass production. 20




Automotive Technology Trend

From vertically integrated mechanical system
to horizontally integrated electronic system

Increasing values of electronic components (motors, etc.) in automobiles.

Electric Car
———

 ——————
on

Inverter

Tracti
motor

Battery [

j CPU e

Infrastructure Equipment for Emerging Markets
Making Rapid Headway

Water Filtration Plant | - i

[———

Pump-Driving Motor
(5,000 Horse Power)

22
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Notes Regarding Forward-looking Statements

Disclaimer Regarding Forward-Looking Statements

These presentation materials and the subsequent discussions regarding the Nidec
Groups’ financial results contain forward-looking statements including expectations,
judgment, plans, and strategies. The forward-looking statements are based on
management’s assumptions and belief in light of the information currently available.
Certain risks, uncertainties and other factors could cause actual results to differ
materially from those discussed in the forward-looking statements. Such factors
include, but are not limited to: fluctuation of currency exchange rates, overall supply
and customer demand in the motor industry, product development and production
capabilities, performance of affiliated companies, and other risks and uncertainties.
Nidec undertakes no obligation to update forward-looking statements to reflect
events or circumstances that occur after the date the forward-looking statements are
made.

Featured on the front page of this presentation material is the photograph of an ECU-combined
industrial SR motor manufactured by Nidec Motor Corporation (formerly Emerson Motors &
Controls operation). The SR motor demonstrates high efficiency across a broad speed range and
used in high-speed applications such as screw compressors and pumps, as well as in low-speed
applications including extrusion molding machines, conveyors and feeders.

23
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Nidec IR Contacts

Japan Tel: +81-75-935-6140
E-mail: ir@jp.nidec.com
UK. Tel: +44-870-351-7388

E-mail: takagi.shinichi@jp.nidec.com
US. Tel:  +1-347-205-4489
E-mail: shinji.yamada@Nidec.com

Nidec logo is a registered trademark or a trademark of Nidec Corporation
in Japan, the United States and/or certain other countries. All for dreams
logo is a registered trademark of Nidec Corporation in Japan, and a
trademark in the United States and/or certain other countries.
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Appendix

Performance Trend
&
Product Groups Overview

. —All for dreams.. 25

Sales by Product Group (Apr-Sep FY2011)

_m— \ Parenthetic percentages represent 1H FY2010 mix.

Auto parts, Logistics, Services Etc.,
Musical products

Small Precision Motors

Electronic & Optical

Other DC Motors
Components

Optical disk drives,
High-Capacity FDD,
Polygon scanners,

Other brushless DC motors

Camera shutters, Camera lens
units, Switches,

44.0%
(50.9%)
Trimmer potentiometers, 15.2%

Actuator units, Processing, (18.5%) HDD Motors
Precision plastic mold products 25.8%

y —r> 10.1% 1 Fy2011

0,
Industrial Robots, Card Reade! (1.3%)
Circuit board testers, High-speed
pressing machines, Chip mounters
Measuring equipment,
Power transmission equipment,
Factory automation system

Fan Motors

Game machine consoles,
MPU cooling fans,
PC/communication devices,
Home appliances,
Automobiles

Other Small Motors
Vibration motors,
Brush motors,
Stepping motors

10.5%
(11.9%)

General Motors

Motors for automobiles, home electronic appliance )
and industrial equipment (65.2%)

f%ﬁ, _All for greams.. 26
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Consolidated Sales

(Billions of Yen) [ Full-year M Ist-half|

800 © 760.0 (F)
688.5

600

400

200

FYO08 FY09 FY10 FY1l1
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Consolidated Operating Income

(Billions of Yen) | M Full-year M Ist-half|

100 90.5 90.0 (F)

80
60
40

20

FYO08 FY09 FY10 FY11

o aTe— 28

14



Consolidated Income Before Tax & Net Income

(Billions of Yen)
100 ¢ | M Full-year M Ist-half|
83.5(F)
79.5
80 r 752
- F
60 52.0 523 5505
47.3
40 +
28.4
20 r
0 Income Net Income Net Income Net Income Net
before tax Income before tax Income before tax Income before tax Income
FYO08 FY09 FY10 FY11
= =AMl for dreams . 29
(Yen/share) ’- Full-year ®@ Interim —— Consolidated EPS (Full-year, RHS) ‘ (Yen)
100 [ o00@ ] 1:000

80 800
60 600
40 400
20 200

0 0

FYO08 FY09 FY10 FY11
/Nl s sordreams. 30
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Consolidated Cash Flow

(Billions of Yen) ’ Em Operating Activities B Investment Activities =0— Free Cash Flow

100

50 34.5

-81.3

-100 -
1H/FY10 IH/FY11

Nidec issued a commercial paper on October 25, 2011 with a view to diversifying its capital resources.

h - T 31

Product Groups Overview -1

<Small Precision Motors> <General Motors>
3 Other Small Motors (sales, LHS) I Net Sales (LHS)
EE Fan Motors (sales, LHS) == Operating Income (RHS)
== Other DC Motors (sales, LHS)
== HDD Motors (sales, LHS) J
(Billions of Yen)

== Operating Income (RHS)

400 (Billionsonen) 440 100 929 180
@
300 130 75
200 1712 1590 120 50
100 r 110 25
0 0 0

1H/FY10 1H/FY11 LH/FY10 1H/FY11

f%ﬁ, _All for greams.. 32
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Product Groups Overview -2

<Machinery>  <Electronic & Optical Components> <Others>

B Net Sales ([LHS) B Net Sales &LHS) E 1 Net Sales (]LHS)
=0~ Operating Income (RHS) =0~ Operating Income (RHS) =0~ Operating Income (RHS)
50 - (Billions of Yen) 10 100 7 (Billions of Yen) 210020 . (Billions of Yen) 4
18.0
17.0
40 ¢ 18 80 18
15 3
30 1 16 60
10 2
20 r 14 40
5 1
10 - 12 2
0 0 o 0 0

1H/FY10 IH/FY11 1H/FY10 IH/FY11 1H/FY10 1H/FY11
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Listed Subsidiaries —Results & Forecasts-

Millions of Net Sales Operating Income Net Income
Yen 1H/2010 | 1H/2011 FY2011 1H/2010 1H/2011 FY2011 1H/2010 1H/2011 FY2011
Actual Actual Forecast Actual Actual Forecast Actual Actual Forecast
Nidec 48,182 45,423 92,500 6,540 4,476 10,000 3,981 2,713 6,700
Sankyo
Nidec 39,959 31,975 75,000 4,818 2,714 7,500 3,036 1,638 4,400
Copal
Nidec Tosok 14,637 15,429 32,000 1,932 1314 4,300 1,090 791 2,550
Nidec
Copal 15,796 15,087 30,700 2,613 2,519 5,000 1,568 1,715 3,100
Electronics
Nidec-Read 6,201 5,828 13,000 1,204 1,045 2,600 732 637 1,900
Total 124,775 i 113,742 243,200 17,107 12,068 29,400 10,407 7,494 18,650

Financial data in the above table have been prepared under the generally accepted accounting standards in Japan.

!‘%{, _All for greams.. 34
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HDD Motors

(Sales in billions of Yen) (Shipment Index: 1H/FY09=100)
120 160
100 F 140

117 116 118
80 111 W 120
100 =
60 | e 100
40 F 80
20 F 60
O 'l 'l 'l 'l 40
ITH/FY09 2H/FY09 1H/FY10 2H/FY10 IH/FY11
3 Sale (LHS) —— Shipment Index (RHS)
-
/NEelr=g s rordreams. 35
(Sales in billions of Yen) (Shipment Index: 1H/FY09=100)
50 140
or \./. 120
L— 120 119 125
30 | e 111 100
100 ]
20 80
10 | 60
0 Il Il Il Il 40
1H/FY09 2H/FY09 IH/FY10 2H/FY10 1H/FY11

[ Sales (Subsidiaries, LHS) 3 Sales (Parent, LHS) —— Shipment Index (Parent, RHS)

Asele=a
. Al for dreams .
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Fan Motors

(Sales in billions of Yen) (Shipment Index: 1H/FY09=100)
25 r 9 140
20 1 120

i m N
15 b 113 111 114 1 100
100 103
10 | 1 80
5F 1 60
0 'l 'l 'l 'l 40
1H/FY09 2H/FY09 1H/FY10 2H/FY10 1H/FY11

[ Sales (Subsidiaries, LHS) [ Sales (Parent, LHS) —l— Shipment Index (Parent, RHS)
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General Motors

Sales (Billions of Yen) Operating income
100 89.1 92.9 _—
80 4
60 3
40 2
20 1
0 0
1H/FY09 2H/FY09 1H/FY10 2H/FY10 1H/FY11
L 4
-0.9
B Nidec sales (LHS) % E—3 NMA sales (LHS)
m Nidec Sole Motor sales (LHS) I3 Nidec Techno Motor Holdings sales (LHS)
3 Nidec Motor sales (LHS) —il— Operating Income (RHS)

* Nidec Sole Motor’s financial results have been incorporated into those of Nidec

- Motor Holdings since the beginning of FY2011. 38
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Machinery

(Billions of Yen)

Sales Operating income
50 110
40 8
30 6
20 4
10 2

0 0
1H/FY09 2H/FY09 1H/FY10 2H/FY10 1H/FY11
Em Nidec Sankyo sales (LHS) = Nidec-Shimpo & Read sales (LHS)
3 Nidec-Kyori sales (LHS) mmm Nidec Copal sales (LHS)
I3 Nidec Tosok sales (LHS) =3 Other Subsidiaries sales (LHS)

—— Operating income (RHS)
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Electronic & Optical Components

(Billions of Yen)

Sales Operating income
100 q 20

80 F 1 16
60 12
40 8
20 4

0 0

1H/FY09 2H/FY09 1H/FY10 2H/FY10 IH/FY11
I Nidec Sankyo sales (LHS) 3 Nidec Copal sales (LHS)

3 Nidec Copal Electronics sales (LHS) —ll— Operating income (RHS)
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Others

(Billions of Yen)

Sales Operating income
30 1 1 45
20 164 17.0 17.7 180 13

10 1.5
0 0
TH/FY09 2H/FY09 IH/FY10 2H/FY10 IHFY11
I Nidec Tosok sales (LHS) 3 Nidec & Other Subsidiaries (LHS)

—l— Operating income (RHS)
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