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Note Regarding Forward-looking Statements

These presentation materials and related discussions contain forward-looking
statements including expectations, estimates, projections, plans, targets, and strategies.
Such forward-looking statements are based on management’s assumptions and beliefs
in light of the information currently available. Certain risks, uncertainties and other
factors could cause actual results to differ materially from those discussed in the
forward-looking statements. Such risks and uncertainties include, but are not limited
to, changes in customer circumstances and demand, exchange rate fluctuations, and
the Nidec Group’s ability to design, develop, mass produce and win acceptance of its
products and to acquire and successfully integrate companies with complementary
technologies and product lines. Please see other disclosure documents filed or
published by the Nidec Group companies, including the latest Form 20-F and Japanese
securities reports, for additional information regarding such risks and uncertainties.
Nidec undertakes no obligation to update the forward-looking statements unless
required by law.

The photograph on the first slide features standardized small brushless DC motors
included in “Other Small Motors,” a sub-product category of “Small Precision Motors.”
Reflecting the recent customer preference for products that deliver enhanced quietness,
durability, controllability and energy efficiency, brushless DC motors are finding their ways
into a variety of applications previously driven by brush/AC motors.
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Consolidated Profit/Loss

3Q 3Q
Millions of Yen, except Change
for EPS and FX Rates Fy2012 FY2013 (%)
(Apr-Dec) | (Apr-Dec)
Net Sales 523,210 646,725 +23.6% 880,000
Operating Income 43,026 61,866 . 85,000
. . @ +43.8%
(Operating Income Ratio) (8.2%) (9.6%) (9.7%)
Income before Tax 37,836 62,525 +65.3% 83,000
Net Income 27,093 43,053 +58.9% 56,000
EPS (Yen) 201.26 317.93 +58.0% 411.65
FX Rate (Yen/US$)
Average: 80.00 99.39 +24.2% 100.00
Termend: 86.58 105.39 +21.7% (Assumed)

Average exchange rate of the Japanese yen for the nine months of FY2013 depreciated approx. 24% (or 19.39
yen) against the U.S. dollar Y/Y and approx. 29% (or 30.06 yen) against the euro Y/Y, resulting in a positive
effect on net sales and operating income of 98.8 billion yen and 13.0 billion yen, respectively.
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Summary of 3Q FY2013

m Record nine-month sales and net income

m Three-month operating income ratio back in double
digits at 10.4% for the first time in 5 quarters

m Record nine-month operating income for the
Automotive, Appliance, Commercial and Industrial
product category — key growth business under the
mid-term strategic targets

m Upward revision to FY2013 financial forecasts

m Annual dividend target raised to 100 yen per share,
15 yen higher than actual dividend a year ago and the
highest payout target ever set by Nidec
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Upward Revision of FY2013 Forecast

FY2013 Full-Year Financial Forecasts

Billions of Yen,
expect for

EPS, Dividendand | 418 %8 i<

As of

Juk 23,2013

As of

Oct. 22, 2013

As of
Jan. 22,2014

FX Rates
Net Sales 800 820 850 880
Operating Income 70 75 80 85
Operating Income Ratio 8.8% 9.1% 9.4% 9.7%
Income Before Tax 68 73 78 83
Net Income 50 53.5 55 56
EPS (Yen) 371.25 398.72 404.26 411.65
Dividend (Yen) 85 85 90 100
e 2Q onward 3Q onward 4Q onward
e JPY 95/$ JPY 95/% JPY 95/% JPY 100/$
(Assumed) IPY 125/€ IPY 125/€ IPY 125/€ IPY 135/€

Note: Based on the current forecast of sales volume, every one yen appreciation or depreciation against the U.S. dollar and the euro for FY2013

is estimated to have an annualized impact of 6.0 billion yen and 0.77 billion yen on sales, respectively, and 0.8 billion yen and 0.22 billion yen on

operating income, respectively.
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Consolidated Quarterly Sales and Operating Income
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FY2013 Quarterly Operating Income Forecast
Operating income exceeded initial forecast for 3 quarters in a row
(Billions of Yen) —
Operating income | ® Initial Forecast m Actual | Up
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Nidec HDD Motor Shipments Outlook

Shipments exceeded initial expectations on back of forthcoming expiration of Windows XP support and

strong gaming market

(All figures in Millions of Units)

I Giobal HDD Shipments

Previous FY2013 Forecast (Oct. 22, 2013)

133 138 | 135
1Q/FY2013  2Q 3Q
Forecast

130

4Q

Forecast
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- Nidec HDD Motor Shipments

Revised FY2013 Forecast (Jan. 22, 2014)

1Q/FY2013

(Source: Nidec estimates)
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3Q

4Q
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Quarterly Trends and Targets
Automotive, Appliance, Commercial and Industrial Products

Aiming to achieve steady quarterly profit increase for FY2013

Sales (All figures in Billions of Yen) Operating income
100 r |- Sales (LHS) —®— Operating income (RHS) | )
80 r 8
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Growth Acceleration Strategy via Portfolio Transformation

(Sales in Trillions b
ofen) A Returning to Growth Path
Others Target
. . Sales
15 M Electronic & Optical Components 12 Trillion

M Machinery

H Automotive, Appliance, Commercial & Industrial Ii

M Small Precision Motors . .
ok Business Portfolio
’ Transformation

First Growth Phase

Second Growth Phase

0.5

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
(Forecast) (Target) (Target)

(Fiscal Years)
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Strategies for Other Small Motors-1

Nidec Group is estimated to have only 10% share of 900 billion yen global market

<Global Small Motor Market (Approx. 924 billion yen) and Nidec’s share>

100%
Ez}.: 90% || <Share> Environment- | IT-and Offce | Audo
1 . e ' network- equipment- | Visual-
a ' Nidec Subsidiaries : ”13*"5“ . related | related
C} 80% Nid : 1188 B 113.0B 7448 46.7B
= [ Nidec : Industry-
e ™ related
o .
o o Home appliance- 2228
3 related A(}")’;;Z;‘c‘l S(PC,
,g_‘-‘ o 333.9B . . lnspcction‘ SSX:}?
. (lndus?rlal Sewing Equipment,  Router
§ (Vacuum Cleaner, Machine, Factory Electric Power
HW‘ a0% Wind Fan, Water Automation System, Bictyc;cs supply
o Heater, Humidifier, Transfer 4system, etc. etc)
wv o oox etc.) Automotive seat,
g‘ . Amusement
o 10% equipment, etc.)
ox I -
z‘%[ Global Market Mix (TAM:924 B) (Source: Nidec estimates)
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Strategies for Other Small Motors-2

Pursue growth opportunities in Appliance, Industrial, Environmental and ICT products markets

Office  Audio/
equipm Visual-

Home IT-an

appliance- Industryjrelated Envnrlonnzjen net\llvor(l; ent.  related
2425 bil. yen -relate s g‘g_l related 46.7 bil.
113.0bil. 744 Dbil.  yen
yen

Market Trend Brushless

-Cordless
-Compactness M

-Quietness High Efficienc
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Robust Order Intake Expected from
Air-conditioning and Infrastructure Markets

Nidec Techno Motor Corp.
-Sales Forecast and Targets-

(Billions of Yen) E ; (Billions of Yen)

Nidec ASI S.p.A. Sales
-Forecast and Targets-

40 25
-Product rollout to Europe, Increa'smg dema.nc.1 1 Higtors
. . . and drives used in:
Americas and emerging countries .
. -shale gas plants in Canada and US
-New lines of compressor o .
fhitors 5 hibh demand -Infrastructure facilities in Asia and
ors N Middle East
0 0 1 1 1 1
FY2012 FY2013 FY2014 FY2015 FY2012 FY2013 FY2014 FY2015
(Forecast) (Target) (Target) (Forecast) (Target) (Target)
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Scheduled Purchase of Honda Elesy§

| Adaptive Cruise Control Seatbelt Occupant
Collision Mitigation System Pretensioner | Detection
System

Occupant Position
Detection System

- EsB

Electric Servo Brake

3

Electronic
Stability
Control

Anti-lock
Brake
System
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Acquisition of Mitsubishi Material CMI

Nidec Sankyo’s 2nd M&A deal intended for Nidec Group’s Automotive market penetration

' Relay ' Silveralloy Contacts Micro Stepping Motors Stepping Motors (Automotive
Ay o

F‘g“d

Core Structure of a Relay
0w W
. |_H- Fixed Contact (Spring)
) ) For dashboard For idling control
| Movable Spring -Tail Lamp . o
“Fuel Pump Instrumentation valve
=+~ Fixed Terminal —

Coil bobbin  Movable Contact

-Head Lamp
-Flasher

-Starter -Power Window

-Radiator Fan = -Door Lock
—Horn. . -Door Mirror
Application for

Automotive Relays

On-Off load current control and rotation
direction switching

-
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Listed Subsidiaries
Performance Highlights
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A Nidless Group Company
COPAL ELECTRONICS
—All for dreams
Milli Y
illions of Yen Millions of Yen, I;Hull-yeatr 9 m(l)]rllzhs Propress
[ Sales (LHS) except for EPS m(";c)as re(sB) s B)/(A)
10,000 ¢ =®=(Qperating income (RHS) 1,600
7,702 7901
; o1
O

1,200 5,000 4,114 82.3%

800

5,200 4,426 85.1%
400

5,000 |

3QFYI2  4Q 1QFYI3  2Q 3Q

mRecord three month operating income, recurring income and net income, achieving
all-time high profit ratios in all three income categories (Operating income ratio
18.6%, up 5.2 points Y/Y and up 1.8 points Q/Q)

mUpward revision to FY2013 guidance
(Sales: 29.0 B—30.5 B, Operating Income 4.15 B—5.0B)

mBusiness expansion and profit enhancement sought through continued streamlining
of operations and profit structure
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(Millions of Yen)
Sales (LHS) —#— Operating Income (RHS) Millions of Yen, Full-year o monts Progress
[ Sales ==e==(Operating Income 3

5000 1 1,000 except for EPS foac)a st re(s;;;ts (B)/(A)

3,866

600 2,300 1,748 76.0%
200 2,300 1.836 79.8%

3QFYI2  4Q  IQFYI3  2Q 3Q

m Record nine months sales, recurring income and net income
m Sales driven by inspection equipment for printed circuit board used in thin-type
semiconductor packages (FC-CSP) and touch panels
- Increased sales in Taiwan and Korea, accompanied by active customer inquiries in Japan
m A stronger focus on new market exploration in 2014
- Automotive parts inspection, optical inspection, MEMS probe
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Nidec IR Contacts

Japan Tel: +81-75-935-6140 E-mail: ir@nidec.com
UK. Tel: +44-870-351-7388  E-mail: takagi.shinichi@nidec.com
U.S.  Tel: +1-212-703-7988 E-mail: nagase kiyoshi@nidec.com

INidec logo is a registered trademark or a trademark of Nidec Corporation in Japan, the ;
{United States and/or certain other countries. “All for dreams” logo is a registered trademark |
jof Nidec Corporation in Japan, and a trademark in the United States and/or certain other
icountries.

Appendix

Performance Trend
&
Product Group Overview
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Sales by Product Group (Apr-Dec FY2013)

Electronic & Optical Others Parenthetic percentages represent Apr-Dec FY2012 mix.
Components 0.9% Logistics and Services,

Camera shutters, Switches, (2:2%) Musical products Small Precision Motors

Trimmer potentiometers,

Processing, Precision plastic 0
mold products 8.9% 1(1426'.420/@)

[ Machinery | -
Machinery
(Other Small Motors ™)

Industrial Robots, Card HDD Motors Optical disk drive motors
Readers, Circuit board 21.5% Og\ h
testers, High-speed (24.0%) Pol equipment motors
pressing machines, Chip olygon scanners

MPU cooling fans

mounters, Measuring Appliance  646.7 B Game machine fans
g%l\:\;gnigﬁsmission Commercial PC/Communications fans
Industrial 20.7% Home appliance fans

equipment, Factory
automation system

(22.4%) Automobile fans
Vibration motors
Brush motors

Stepping motors

Actuator units

25.7%
(21.2%) Auto

12.5%
(12.1%)

Automotive,
Appliance,
Commercial
and Industrial 38.2%
Products (33.3%)
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Consolidated Sales & Operating Income

(Billions of Yen) (Billions of Yen)
I Sales (LHS) B8 Operating Income (RHS) —®- Operating Income Ratio
%0 r 2113 2184 2171 ] 50

FY131Q  2Q

2Q

FY12/1Q
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Consolidated Income Before Tax & Net Income

(Billions of Yen) I Consolidated Income Before Tax [l Consolidated Net Income

24.1
25 21.1

} LFY12/1Q 2Q 3Q FY13/1Q 2Q 3Q
25 a4 *Q
i
Nbelers o ieams. 23
Small Precision Motors
(Billions of Yen)
Sales Operating income
92.8
100 20
50 10
0 0
FY12/1Q FY13/1Q 2Q
- 4 -10
L= HDD Motors (LHS) mm Other Small Precision Motors (LHS)d o9
—— Operating Income (RHS)
-
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Automotive, Appliance, Commercial and Industrial Products

(Billions of Yen)

Sales Operating income
83.0
100
50 3
0 0
-3
L 46
E Nidec (LHS) I3 Nidec Motors & Actuators (LHS)
mmm Nidec Tosok (LHS) B Nidec Techno Motor (LHS)
E—3 Nidec Motor (LHS) m Nidec Sole Motor (LHS)
mm Nidex ASI (LHS) 3 Nidec Kinetek (LHS)
- mmm Nidec Avtron (LHS) —— Operating Income (RHS)
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(Billions of Yen)
Sales Operating income
25 r 23.8 145
4
3
2
1
0
FY12/1Q 2Q 30 4Q FY13/1Q 2Q 3Q
mm Nidec Sankyo (LHS) = Nidec-Shimpo (LHS)
B Nidec Minster (LHS) I3 Nidec-Read (LHS)
mm Nidec Copal (LHS) I Other Subsidiaries (LHS)
—l— Operating Income (RHS)
-
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Electronic & Optical Components

(Billions of Yen)
Sales Operating income

20 p 185 19.0 . 175 19.9 198 o

10

FY12/1Q
- {5
L 4 10
I Nidec Sankyo (LHS) I Nidec Copal (LHS)
3 Nidec Copal Electronics (LHS) —il— Operating Income (RHS)
i
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Others

(Billions of Yen)

Sales Operating income

3r 9 0.6
2 F 404
1t 402
0 0

FY12/1Q 2Q 3Q 4Q FY13/1Q 2Q 3Q
B Sales (LHS) —— Operating Income (RHS)
-
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