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－注意事項－

本プレゼンテーション及び引き続き行われる質疑応答の際の回答には、将来に関する見通し、期待、判断、計画あるいは戦
略が含まれています。この将来予測に基づく記載や発言は、為替変動、製品に対する需要変動、各種モータの開発・生産能
力、関係会社の業績及びその他のリスクや不確定要素を含みます。本プレゼンテーション及び引き続き行われる質疑応答の
際の回答に含まれる全ての将来的予測に基づく記載や発言は、プレゼンテーションの日に入手可能な情報に基づいており、
私達は、このような将来予測に基づく記載や発言を更新する義務を負いません。また、この記載や発言は、将来の実績を保
証するものではなく、実際の結果が、私達の現在の期待とは、実体的に異なる場合があります。このような違いには、多数の
要素が原因となり得ます。
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Fiscal Third Quarter and             
Nine Months 2009 Results

Three & Nine Months Ended December 31, 2009     
< U.S. GAAP >

This presentation material and our statements made during the Meeting regarding the Nidec Groups’ financial results contain forward-looking statements 
including expectations,  judgement, plans, and strategies. The forward-looking statements are based on management’s assumptions and belief in light of the 
information currently available. Certain risks, uncertainties and other factors could cause actual results to differ materially from those discussed in the forward-
looking statements. Such factors include, but are not limited to: fluctuation of currency exchange rates, overall supply and customer demand in the motor industry,  
product development and production capabilities, performance of affiliated companies, and other risks and uncertainties. Nidec undertakes no obligation to 
update forward-looking statements to reflect events or circumstances that occur after the date the forward-looking statements are made.  
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looking statements. Such factors include, but are not limited to: fluctuation of currency exchange rates, overall supply and customer demand in the motor industry,  
product development and production capabilities, performance of affiliated companies, and other risks and uncertainties. Nidec undertakes no obligation to 
update forward-looking statements to reflect events or circumstances that occur after the date the forward-looking statements are made.  
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-9.0%
+1.2%

+35.6%

+30.5%

+15.5%

+1.9%

-16.5%

Change

40,00030,10323,063Net income

90.0093.56
92.10

102.84
91.03

FX Rate (¥/$)    
Average:
Term end:

287.17216.12159.42EPS(¥)

63,00047,77341,369Income before tax

67,000
(11.8%)

51,837
(12.3%)

50,878
(10.1%)

Operating income
(Operating margin)

570,000421,134504,078Net sales

Full-year 
FY2009 
Forecast 

Apr.-Dec.
FY2009

Apr.-Dec.
FY2008

(Yen in millions, except 
EPS and FX Rate)

Consolidated Profit/Loss

Please refer to the accompanying note on page 19 regarding discontinuation of the semiconductor production 
equipment business. 
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■ Stronger                 profit traction drove operating   
income largely beyond previous guidance to a new 
quarterly record. 

■ Small Precision Motors operating margin leaped to
21.6%, marking the 3rd consecutive quarterly record.      

• OPM Growth: 14.7% (1Q‘09)→18% (2Q‘09)→21.6% (3Q‘09)

■ Projected dividend per share
-Year-end:  35 yen (Up 10 yen) 
-Full-year: 60 yen 

Summary of 3Q FY2009

WPR was named by Shigenobu Nagamori of NIDEC CORPORATION based on his unique 
business management method in 2008.
WPR™ is a trademark of NIDEC CORPORATION in Japan.
WPR © Shigenobu Nagamori NIDEC CORPORATION 2008
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152.4145.3

123.5
106.7

189.4
173.9 140.8

23.5

10.310.1

1.1

18.4 18.022.4

0
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120

180

240

1Q/FY08 2Q 3Q 4Q 1Q/FY09 2Q 3Q
0

6

12

18

24

Consolidated Net Sales(left axis) Consolidated Operating Income (right axis)
exerting a rapid effect on profitability    

OPM
10.6%

OPM
11.8%

OPM
7.2%

OPM  
1.1%

OPM
8.3%

OPM 15.4%
OPM
12.4%

Please refer to the accompanying note on page 19 regarding discontinuation of the semiconductor production equipment business. 

Consolidated Quarterly Results

(Yen in billions)
(Yen in billions)
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287.1740,00063,00067,000570,000Revised

58,000

Operating 
Income

55,000

Income 
before Tax

251.2735,000570,000Previous
FY 
‘09

EPSNet IncomeNet Sales

Upward Revision to FY2009 Guidance

(Yen in millions)

■ Emerging markets (China, Southeast Asia) maintain strong 
momentum, defying normal seasonal weakness in the March quarter.

■ Nidec market share is edging up, reflecting a sharp upswing in 
mobile-driven consumer PC demand and the company’s agile supply 
capabilities.

■ New market-driving design concepts (energy efficiency; ecology; 
compactness; half-price) take hold across the industry, providing an 
unprecedented growth horizon for brushless motors. Nidec expects  
a quick expansion of theme-specific product demand particularly in 
the markets for automobiles and digital home appliances.
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HDD Motor Shipments 
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Nidec HDD Motor Shipments

FY08 FY09

Source: Nidec IR estimates

(F)

FY‘09 HDD (Global):         Up 17% y/y
FY‘09 Nidec HDD motors :Up 31% y/y

Millions of units
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Listed Subsidiary Profit Performance
Full-year FY’09                      

Operating Income
Apr.-Dec. FY’09 
Operating Income

600

1,000

2,370

2,300

4,600

5,000

Previous 
Forecast

361

659

1,253

1,232

3,208

3,212

Previous 
Forecast

462

772

1,419

1,426

3,636

4,433

Actual

600Nidec-
Read

1,100Nidec 
Servo

2,600Nidec 
Tosok

2,300
Nidec 
Copal 

Electronics

5,500Nidec 
Copal

6,200Nidec 
Sankyo

Revised 
Forecast

Yen in millions

*All numbers above are based on the generally accepted accounting standard in Japan

Group-wide Initiatives
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WPR™ & Growth Initiative
Expect a profit leap for FY2009 (despite lower sales) and  
stronger sales and profits for FY2010. Continued focus 
on group-wide                target achievement. 

Intensify profit initiatives through value-capturing 
production internalization and               -guided fixed 
cost control, eyeing a full-scale sales recovery. 

Ignite a fresh boost for growth by embracing far-
reaching,  theme-specific market opportunities.  

WPR was named by Shigenobu Nagamori of NIDEC CORPORATION 
based on his unique business management method in 2008.
WPR™ is a trademark of NIDEC CORPORATION in Japan.
WPR © Shigenobu Nagamori NIDEC CORPORATION 2008
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WPR™ Guideline
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recovered
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WPR™ Progress

FY08
4Q

FY09
1Q

FY09
2Q

FY09
3Q

FY09
4Q

FY08
2Q (F)

Sales recovery % (left)
OPM (right)
WPR™ OPM guideline (right)
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Listed Subsidiaries
- Performance Highlights -
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1. Overview

6,2004,433Operating 
Income

5,7003,908Recurring 
Income

3,6002,519Net Income

77,00052,509Sales

Full-year FY2009     
Forecast

Apr.-Dec. FY2009 
Actual

(Yen in millions)

3. Summary &                  Progress
-Upward Revision to Full-year Forecast and Yearend Dividend-

● Acceleration Project produced results, outpacing the guideline. 
● Record quarterly production of stepping motors: 90 million units (Oct.-Dec.) 
● LCD transfer robots on the upswing. Strong momentum expected in March quarter. 

3Q/FY2009 Highlights

-10

0

10

20

30

-2

0

2

4

6Sales （left）

OP （right）

WPR OP Guideline （right）

(Yen in billions)
(Yen in billions)

WPR™
0.79B

WPR™
0.44B

WPR™
1.03B

0.45B

1.57B

2.42B
1.77B

(F)

FY08
4Q

FY09
1Q

FY09
2Q

FY09
3Q

FY09
4Q

FY08
2Q

Benchmark
Quarter

Sales
50%

Recovered

Sales
58%

Recovered

Sales
63%

Recovered

Sales
80%

Recovered

WPR™
3.10B

WPR™
1.40B

Sales

2. Progress & Outlook

O
P

13

1. Overview

5,5003,636Operating 
Income

5,0003,557Recurring 
Income

3,5002,472Net Income

65,00046,953Sales

Full-year FY2009     
Forecast

Apr.-Dec. FY2009 
Actual

(Yen in millions) 

3. Summary &                 Progress

● Double-digit OPM for Oct.-Dec. quarter. Fourth consecutive achievement of                target  
coming within the range.  

● On the right track toward improved productivity (Manufacturing innovation accelerated).      
DSC market picking up.   

● 3Q→Construction of a plating factory in Thailand. 
Expansion of metal-case manufacturing capacity in China.

4Q→Construction of a new factory in Vietnam and the 5th bldg. of Thailand factory.

-Upward Revision to Full-year Forecast
and Yearend Dividend-

3Q/FY2009 Highlights

-5
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2.5

3Sales （left）
OP （right）
WPR OP Guideline （right）

(Yen in billions) (Yen in billions)

WPR™
0B

WPR™
0.25B

WPR™
1.71B

WPR™
1.23B

WPR™
1.83B

0.39B

1.42B

1.83B
1.86B

(F)

FY08
4Q

FY09
1Q

FY09
2Q

FY09
3Q

FY09
4Q

FY08
2Q

Benchmark
Quarter

Sales

O
PSales

56%
Recovered

Sales
71%

Recovered

Sales
76%

Recovered

Sales
78%

Recovered

-0.18B

2. Progress & Outlook

14
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(Yen in millions)

2,3001,426Operating 
Income

2,3001,390Recurring 
Income

1,200853Net Income

25,00017,199Sales

Full-year FY2009     
Forecast

Apr.-Dec. FY2009   
Actual

1. Overview

3. Summary &                 Progress
● Oct.-Dec. sales and profits beyond expectations, yet short of        guidelines. 
● Stepping up              initiatives, with an eye on full-scale sale recovery.  
● Market share growth with a greater focus on new product development, new market 

exploration and new customer base expansion. 

3Q/FY2009 Highlights

15

0

2

4

6

8

2Q FY08 4Q FY08 1Q FY09 2Q FY09 3Q FY09 4Q FY09
0

1

2

Sales（left）

OP（right）
WPR OP Guideline（right）

Sales

O
P

(Yen in billions)(Yen in billions)

0.27B
0.41B

0.74B
0.87B

(F)

0.22B

Sales
62%

Recovered

Sales
71%

Recovered

Sales
81%

Recovered

Sales
97%

Recovered

WPR™
0.56B

WPR™
0.97B

WPR™
1.56B

WPR™
0.29B

WPR™
0.56B

Benchmark
Quarter

2. Progress & Outlook

(304)

1,126

1,419

17,158

Apr.-Dec. FY2009     
Actual

Full-year FY2009     
Forecast

2,180Recurring 
Income

Net Income

Operating 
Income

Sales

2,600

330

23,000

● Increased orders for CVT control valves (for small-sized vehicles) leading to quick sales recovery.
● OPM up mainly due to higher productivity, lower costs, and successful production shift overseas.

progress : 36%(1Q)→ 46% (2Q) → 64% (3Q)
● New products (image processing equipment; system control unit) launched.    
● New manufacturing factory established in Pinghu, China                                                         

(Operation start-up: June 2011)  

1. Overview

3. Summary &                 Progress

(Yen in millions)

Sales

O
P

-Upward Revision to Full-year Forecast-

3Q/FY2009 Highlights

0

7.5

6.0

4.5

3.0

1.5

0

1.6

1.4

1.2

1.0

0.8

0.6

0.4

0.2

(Yen in billions) (Yen in billions)

Precision-positioning XY Stage               
“TM Series” 16

2. Progress & Outlook
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1,100772Operating 
Income

1,100814Recurring 
Income

800640Net Income

20,00014,671Sales

Full-year FY2009     
Forecast

Apr.-Dec. FY2009 
Actual

● OPM far exceeding                 guidelines in 3Q (Oct.-Dec.) 
● Sales essentially flat at low levels for three consecutive quarters. Meanwhile, the 

capex-driven equipment market, one of the core business areas of the Company, 
signals a sign of recovery.   

● Product-specific strategies accelerated to increase revenue and profit streams. 17

1. Overview (Yen in millions)

3Q/FY2009 Highlights

3. Summary &                 Progress
-Upward Revision to Full-year Forecast-

0

1

2

3

4

5

6

7

8

9

10

0

0.5

1

1.5

2Sales （left）
OP （right）
WPR OP Guideline （right）

2. Progress & Outlook
(Yen in billions) (Yen in billions)

WPR™
0B

WPR™
0.14B

0.05B

0.31B
0.41B 0.33B

(F)

FY08
4Q

FY09
1Q

FY09
2Q

FY09
3Q

FY09
4Q

Benchmark
Quarter

Sales

O
PSales

50％
Recovered

Sales
56.8%

Recovered

Sales
56.2％

Recovered

Sales (F)
60％

Recovered

▲0.06B

WPR™
0.13B

WPR™
0.22B

●Sales recovered to 60% of the benchmark level in Oct.-Dec. quarter;                        
OPM reached 17.5%. 

●Oct.-Dec. OPM achieved                 guidelines.
●VA/VE cost reductions started yielding benefits from the latter half of Oct.-Dec. 

quarter.   

600462Operating 
Income

600503Recurring 
Income

380317Net Income

5,6004,273Sales

Full-year FY2009     
Forecast

Apr.-Dec. FY2009 
Actual
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1. Overview

3. Summary &                 Progress

(Yen in millions)

3Q/FY2009 Highlights
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3,000
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1,000Sales （left）
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2. Progress & Outlook
(Yen in millions)

(Yen in millions)

WPR™
112M

WPR™
299M

WPR™
271M

WPR™
125M

7M

154M

300M

138M
(F)

FY08
4Q

FY09
1Q

FY09
2Q

FY09
3Q

FY09
4Q

FY08
2Q

Benchmark
Quarter

Sales

O
P

Sales
31％

Recovered

Sales
46％

Recovered

30M

Sales
58％

Recovered

Sales
60％

Recovered
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Nidec IR Contacts
Japan      Tel:        075-935-6140

E-mail:  ir@jp.nidec.com

U.K.         Tel:        870-351-7388 
E-mail:  hayashida.kozo@jp.nidec.com

U.S.          Tel:        212-703-7988 
E-mail:  Shinji.yamada@Nidec.com

Note regarding Discontinuation of Semiconductor Production Equipment Business
Nidec Group discontinued its semiconductor production equipment business as of September
30, 2009. In accordance with ASC205-20 (Presentation of Financial Statements-Discontinued 
Operations), the semiconductor production equipment operations have been reclassified as 
discontinued operations in the Company’s 2QFY2009 consolidated financial statements 
announced on October 26, 2009, in which relevant prior-period statements have been
retrospectively restated to reflect this reclassification. 

20

Consolidated Performance Trend     
& 

Business Segment Overview

Appendix
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69.6%
(63.9%)

57.8%
(51.3%)

35.8%
(29.2%)

13.2%
（12.2%)

3.0%
5.8%

11.8%
(12.6%)

6.9%
(11.5%)

18.6%
(20.1%)

4.9%
(4.5%)

421.1B

Sales by Business Segment (Apr.-Dec. ‘09)

Small Precision MotorsSmall Precision Motors

Other DC Motors
Optical disk drives
High-Capacity FDD
Polygon scanners
Other brushless DC motors

Fan Motors
Game machine consoles
MPU cooling fans
PC/communication devices
Home appliances
Automobiles

Other Small Motors
Vibration motors
Brush motors
Stepping motors

Motors for automobiles, home electronic 
appliances and industrial equipment

MotorsMotors

Mid-size MotorsMid-size Motors

Circuit board testers, High-speed 
pressing machines, Chip mounters, 
Measuring equipment,                           
Power transmission equipment,          
Factory automation system,
Card Readers, Industrial Robots

MachineryMachinery

Camera shutters,                          
Camera lens units,                     
Encoders, Switches, Trimmer 
potentiometers, Actuator units, 
Processing, Precision plastic            
mold products

Electronic & Optical 
Components

Electronic & Optical 
Components

Pivot assemblies, Auto parts, Logistics, 
Services Etc., Musical products

OthersOthers

HDD Motors

Parenthetic percentages indicate Apr.-Dec. FY2008 mix.

22

106.7

140.8

189.4
173.9

145.3
152.4

123.5

0

50

100

150

200

1Q 2Q 3Q 4Q

FY08 FY09(Yen in billions)

Consolidated Net Sales

Please refer to the accompanying note on page 19 regarding discontinuation of the semiconductor production 
equipment business. 
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1.1

10.1

22.4

18.4

23.5

18.0

10.3

0

5

10

15

20

25

1Q 2Q 3Q 4Q

FY08 FY09(Yen in billions)

Consolidated Operating Income

Please refer to the accompanying note on page 19 regarding discontinuation of the semiconductor production 
equipment business. 
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20.3

5.9

-2.0

23.1

25.3

13.7

8.8

-5 
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10

15
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30

1Q 2Q 3Q 4Q

FY08 Consolidated income before tax
FY09 Consolidated income before tax

15.1

5.3

-4.8

12.7

5.8
8.0

16.3

-5 

0

5

10

15

20

25

1Q 2Q 3Q 4Q

FY08 Consolidated net income
FY09 Consolidated net income

(Yen in billions) (Yen in billions)
<Consolidated income before tax> <Consolidated net income>

Consolidated Income Before Tax & 
Consolidated Net Income

Please refer to the accompanying note on page 19 regarding discontinuation of the semiconductor production equipment business. 
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18.3
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7.4

2.2

10.6
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21

HDD motors Other DC motors Fan motors

Other small motors Operating income (right)

(Yen in billions)

68.6
55.5

72.3

Small Precision Motors

86.1 85.0
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Sales Shipments Index (right)

(Yen in billions) (Shipments Index: 3Q FY08 =100)

HDD Motors
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Net sales (Subsidiaries, left) Net sales (Parent, left)
Shipments Index (Parent, right)

(Net sales: Yen in billions) (Shipment Index: 3Q FY08=100)

Other DC Motors

28

(Sales: Yen in billions)
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6
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Sales (Subsidiaries, left) Sales (Parent, left) Shipments Index (rignt)

(Shipments Index: 3Q FY08=100)

Fan Motors
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3Q FY08 4Q 1Q FY09 2Q 3Q
0

1

2

3

Nidec Shibaura sales (left) Nidec Power Motor sales (left)
Nidec sales (left) NMA sales (left)
Operating income (right)

(Sales: Yen in billions) (Operating income: Yen in billions)

15.9 13.7 15.7

Mid-size Motors

16.1 18.0
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2.1
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1.9

0.6
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Nidec Sankyo sales (left) Nidec-Shimpo & Nidec-Read sales (left)

Nidec-Kyori sales (left) Nidec Copal sales (left)

Nidec Tosok sales (left) Other Subsidiaries sales (left)

Operating income (right)

(Net sales: Yen in billions) (Operating income: Yen in billions)

19.3

11.4
7.6

Machinery

9.3

12.2

Please refer to the accompanying note on page 19 regarding discontinuation of the semiconductor production equipment business. 
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2.7

1.9

-0.1
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0.9

-10
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Nidec Sankyo sales (left) Nidec Copal sales (left)
Nidec Copal Electronics sales (left) Other Subsidiaries sales (left)
Operating income (right)

(Net sales: Yen in billions) (Operating income: Yen in billions)

29.8

21.3 22.3

Electronic & Optical Components

27.0 28.9

32
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0
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Nidec Tosok sales (left) Nidec & Other Subsidiaries (left)
Operating income (right)

(Net sales: Yen in billions) (Operating income: Yen in billions)

7.2

4.9
5.6

Others

6.7

8.2


