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Disclaimer Regarding Forward-looking Statements

These presentation materials and the related discussions contain forward-looking statements
including expectations, estimates, projections, plans and strategies. Such forward-looking
statements are based on management’s targets, assumptions and beliefs in light of the information
currently available. Certain risks, uncertainties and other factors could cause actual results to differ
materially from those discussed in the forward-looking statements. Such risks and uncertainties
include, but are not limited to, changes in customer circumstances and demand, exchange rate
fluctuations, and the Nidec Group’s ability to design, develop, mass produce and win acceptance of
its products and to acquire and successfully integrate companies with complementary technologies
and product lines. Please see other disclosure documents filed or published by the Nidec Group
companies, including the Japanese securities report, for additional information regarding such risks
and uncertainties. Nidec undertakes no obligation to update the forward-looking statements unless
required by law.

The first page features a new product that incorporates scroll compressor technology obtained through our
acquisition of Xecom, now added to Embraco’s product lineup. This will allow us to enter the air conditioning
and heat pump market and strengthen our presence in the refrigerator field.




B Preliminary Performance Information

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31, 2025,
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Billions of Yen, except for percentages,
EPS and FX rates Q1/FY2024 Q1/FY2025 Change FY2025 Forecast
Net sales 648.2 637.9 -1.6% 2,600.0
Operating profit 60.1 61.5 +2.3% 260.0
Operating profit ratio 9.3% 9.6% - 10.0%
Profit before 78.4 59.0 -24.8% 270.0
income taxes
Profit attributable to 56.0 455 -18.7% 200.0
owners of the parent
EPS (Yen) 48.72 39.70 -18.5% 174.47
FX rate (Yen/USS$) <Assumed>
Average: 155.88 144.59 -7.2% Yen/USS$: 140
Term end: 161.07 144.81 -10.1% Yen/Euro: 155

Note: Based on the current forecast of sales volume, every one yen appreciation or depreciation against the U.S. dollar and the euro for FY2025 is estimated to have an annualized impact of 10.0 billion

yen and 1.9 billion yen on net sales, respectively, and 1.1 billion yen and 0.4 billion yen on

operating profit, respectively.

Nidec implemented a two-for-one common stock split, effective October 1, 2024. Earnings per share were calculated on the assumption that the relevant stock split had been implemented at the beginning of

FY2024, the fiscal year ended March 31, 2025.

M Product Group Overview

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31,2025
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Numbers inside parentheses refer to operating profit ratio.

(Billions of yen) Sales —@— Operating profit

(11.6%)
9.8%)

(Billions of yen)

165.2
144.6 165.6 165.1

152.0
1376 146.7

140.9 1404 |55 |

1133
(8.3%)

(4.0%)

(3.7%)

[0.0%) (3:9%)

—@— Operating profit

(35%) (16%) @a0) G1%

168.6 164.8

3

QI/FY22 Q2 QIFY23 Q2 QIFY24 Q2 Q3 Q4

Industrial Product

(Billions of yen) Sales —@— Operating profit

248.9 265.6 2545 259.6 2723

7 2307 2279 2327 2389 2408 40

12.1%

(12.5%) (11.0%)
(10.0%)

(8.0%)

QI/FY2S|

7%)

Machin

Sales

15.7%
262.3 (15.9%) (15.7%)

[207]

(11.3%

(15.9%)

)

814 755 78.0

—— Operating profit

798 813 495

Q4 QIFY2S

(14.6%)

(143%)

QIFY22 Q2 Q3 QIFY23 Q2 Q3 Q4 QIFY24 Q2 Q3 Q4

QI/FY25 QIFY22 Q2 Q4 QIFY23 Q2 Q3 Q4 QIUFY24 Q2 Q3

Q4 QIFY25




*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated

Nider

| Year-on-Year Changes subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting —All fot dieams
auditor for the fiscal year ended March 31,2025.
(Three Months Ended June 30, 2025)
<Net Sales>
(Billions of Yen)
+15.2
71 0
—
I _3 .7 _O. 1
637.9
QIFY24  Exchange Small Precision ~ Automotive ~ Appliance, ~ Machinery  Electronic QIFY25
Rate Motors Products Commercial and Optical (Preliminary)
1 and Industrial Components
<Operating Profit> g Induste s
(Billions of Yen)
Gain on step acquisitions of Nidec PSA emotors:
-¥10.1 billion
+1. +0.
4.2 +2.0 L >
I i
. ]
-1.5 61.5
-6.5
QI/FY24 Exchange Structural ~ Small Precision Automotive ~ Appliance, Machinery Electronic  Eliminations/  Q1/FY25
Rate Reform Motors Products Commercial and Optical Corporate (Preliminary)
Expenses and Industrial Components 5
Products and Others
*The preliminary values in this document do not take into account the impact on the consolidated financial statements of N.
MQuarter-on-Quarter Changes ] s Sy i e A.ﬂdmgf
(Three Months Ended June 30, 2025) auditor for the fiscal year ended March 31,2025.
<Net Sales>
(Billions of Yen) +4.1 +1.3 +3.9 — 432
-10.3
637.9
Q4/FY24 Exchange Small Precision Autcglotive Appliance, Machinery Electronic QI/FY25
. Rate Motors Products Commercial and Optical Prelimi
<Operatlng Profit> and Industrial Ccmp:fnems (Preliminary)
(Billions of Yen) +2.6 +0.2 Products and Others
|
o oo I
27 18 03 IS
-1.5
Q4/FY24 Exchange Structural ~ Small Precision Automotive Appliance, Machinery Electron}ic Eliminations/ Qll/FS.{ZS
Rate Reform Motors Products Commercial and Optical Corporate  (Preliminary)
Expenses and Industrial Components 6
Products and Others




M Free Cash Flow (Q1 Preliminary Report)

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31, 2025.
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Aiming to enhance cash flow generating ability to maximize corporate value

(Balanced cash allocation to growth investment, shareholder return and interest-bearing debt control)

QIFY22 Q2

Q3

<Quarterly Results>

Operating CF
Investment CF
@=@==Frce CF

92.4

(Billlonsofyen) | Cumulative Total>

©=FY22 ==0=FY23

FY24 FY25

68.1

9.5 9.8

Q4

QUFY23 Q2 Q3

Q4

(Billions
of yen)

167.2

QIFY24 Q2 Q3 Q4 IQUFY25

Q4

auditor for the fiscal year ended March 31, 2025

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting

Topics of Q1




B Nidec’s HDD Motors Product Mix Improvement Nidde
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High selling price, high-value-added nearline product ratio is increasing,

accounting for over 80% of sales by value

<Change in Sales Amount> <Change in Sales Volume>
(Billions of Yen) mmms HDD Motors (LHS) Nearline Usage (LHS) (Million Units) mmms HDD Motors (LHS) Nearline Usage (LHS)
@ Nearline Ratio (RHS) @ Nearline Ratio (RHS)
50 Nearline ratio in 100% 50 100%
sales amount is
over 80%

Nearline ratio in

@ 40 sales volume is 80%
a over 60%

60% 30 60%
25.226-325225.6 7 9
21959215

23.0 I I I
20 I I I I‘8'717.4 13_419.0I I I 40% 20 40%
10 I 20% 10 20%

L 0% 0

40

30

22,5235

Q1 Q2 Q3 Q4
Fy21

Q1 Q2 Q3 Q4
FY22

Q1 Q2 Q3 Q4
FY23

Q1 Q2 Q3 Q4
FY24

Q1 Q1 Q2 Q3 Q4
Y24 FY21

Q1 Q2 Q3 Q4
FY22

Q1 Q2 Q3 Q4
FY23

0%
Q1 Q2 Q3 Q4]Q1
FY24 Y25

B Water Cooling Modules: Trial Operation of In-Row Type CDU for Full-Scale Introduction Nidec
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Data center construction plans are increasing in Japan as well with the rise of Al,
leading to a growing adoption of water cooling over conventional air cooling

MC Digital Realty NRT 12 data center located in Inzai, Chiba will start Above photos depict In-Row type CDUs manufactured by Nidec
trial operation of Nidec’s In-Row type CDU in August 2025. which will achieve highly efficient IT infrastructure with its large-
scale cooling system per data hall. 10
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BM&A: Acquisition of Xecom, a Chinese Scroll Compressor Manufacturer

Expanding into new areas of air conditioning and heat pump markets driven by the acquisition of Xecom’s scroll compressors

in addition to Embraco’s reciprocating compressors

<Outline of the acquired company> <Relationship of Compressor Technology and Main Applications>
. (Load) -
Nier oy Nidec Scroll Technology (Changzhou) Co., LI@ yy @ XECOM
Name (Former Changzhou Xecom Energy Technologies Co., Reciprocating
Ltd.) Scroll

Floor 1, Building No. 2, No. 1 Xinsi Road, Xinbei |.1

Adliteges District, Changzhou City, Jiangsu Province, China

Corpmercial refrigerator |emge | R I ©BEEM-1-------- « Centrifugal

7 IO e . Nidder == - ! i Oil and Gas
New Dircctor Alberto Casnati Home air conditiond industry
Chairman N

(Horsepower)
Design and production of high performance scroll —>
compressors for air conditioning, heat pump and
refrigeration <Scroll Market By Application>

Approx. 75 as of December 2024
- - — Refrigerator: -
Net RMB 123 million (approx. JPY 2.5 billion) for the Heat Pump: US$1.3 B US$0.2B ; Y i
fiscal year ended December 31, 2024 | P
i =

- | ﬂj HVAC

Heat Pump

Principal
Businesses

Commercial Refrigerator

<Xecom’s Product Portfolio> Air conditioner:US$ 4.5 B

|

1.2to SHP 6to 8 HP 9 to 20 HP 20 to 35 HP

HVAC Home Air Conditioner ] ]

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of

the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31, 2025.

New Mid-Term Management Plan
Conversion 2027

12




B Mid-Term Management Plan (Goals and Policies) <Repost> Nidder

B X o =All for dreams
This slide includes forward-looking statements. See Disclaimer on Page 2.

(Trillion yen)

Aiming to improve profitability through drastic reform including business restructuring,

site consolidation, personnel cuts, etc.

<Mid-Term Management Plan> (Billion yen) e LV N7 LN
(Actual) (Forecast) (Forecast) (Forecast)
mm Net Sales (Trillion Yen: LHS) Net Sales 2,607.1 2,600 2,750 2,900
*— Operating Profit Ratio Operating Profit 240.2 260 300 350
—e—ROIC
Operating Profit Ratio 9.2% 10% 11% 12%
[ 12 %
12V ROIC 7.2% e 12%
11%
<Policy> Three “Conversions”
1. “Convert” to high profit structure
* Business restructuring, reorganization, personnel cuts, etc.
2.90 « Improve operation process, systematizing, digital transformation
2. “Convert” to S Business Pillars to support the future growth
(planned for FY26)
» Create a growth strategy across the boundaries of the businesses
» Consolidate and reinforce our business based on functional axes such as
technology and manufacturing
3. “Convert” to truly global system

+ Shift to global and lean organization including executive officer structure

Fy22 FY23 FY24 FY25 FY26 FY27 » Establish global headquarter functions in FY25 13

H“Convert” to High Profit Structure (Progress Update): ¥100 Billion Variable Cost Improvement Nidler
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Reviewing non-profitable and non-core business as first step to cut ¥100 billion in variable cost

<Analysis of FY2024 Performance>

Net Sales: ¥2.6T | Over half of net sales |

| L t A~
OPM Below 5% | OPM5%t010% _--~ |  OPM10%to15% | OPM over 15% .-~
Operating Profit: ¥240B e -7 90% of Operating Profit I A i Half of net sales
-7 N el makes 90% of
Lz .
[ =9

| operating profit

<Conversion2027 Corporate Policy>

® Sales with OPM Over 15% — Expansion

® Sales with OPM 10 to 15% — Expansion

® Sales with OPM 10% or lower =~ — Downsizing

® Sales with OPM 5 to10% —  Downsizing

® Sales with OPM 5% or lower — Drastically downsizing/withdrawal




BEMOEN’s High-Profit Energy Business: Tight Demand Lead by Alternators Nidler
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High growth and profit energy area, a key driver for MOEN’s growth

contributing to company wide product mix improvement

<Addressing the strong demand day and night
<Quarterly Sales of MOEN> for North American data centers>
mmm MOEN Sales (Billions of Yen) 3

Sales Ratio of Energy Area

6%  68% (0, 1) Mankato Factory

Data Center

64% ) Mid to High Voltage
63% Energy ratio gradually Generator
i 2) Lexington Facti
. 3) Reynosa Factory ) Lexington Factory
"
Low to Mid Voltage (MEE]
Generator
131. 1 -
| 123. Kishida
A A " - "
&
i

Ql Q2 Q3 Q4 Ql

FY24 FY25 Mankato Factory Lexington Factory . 15
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B Five Business Pillars (Progress Update): Systematization of CTO Organization

Centralize CTO functions as per each five business pillars to share and solve common technical challenges

Sustainable TR
Better Life Infrastructure and Base of Al Society M roent Mobility Innovation
anufacturing
Energy
. Valter Taranzano Michael Briggs Yoshihisa Kitao Tatsuya Nishimoto chtuSliyi F‘:Eldﬁ
Business Head (Currently head for Appliance (Currently head for Motion and (Currently head for Small Platform (Currently head for Machinery | ¢ mently head [or Automaive
and Automotive business) Energy business) Motor & Solutions business) and Automation business) otor bu:fﬂzz;‘ ontro
Claudio de R Yuji Tanaka .
Technology R Benoit Vincent __,J . Kenji Hamanaka Ryo Chijimatsu
Head Pellegrini Eiji Miyamoto
® Launched CTO Summit aiming to build a global technology collaboration framework
» 1) Share and utilize R&D knowledge, skills and resources
Horizontal 2) Organize CTO team with a thorough knowledge of technology and businesses of five
Cooperation business pillars
Examples ® Nidec Product Technology R&D Center located in Shin Kawasaki and Nidec Center for Production Technology
R&D located in Keihanna actively participate in company-wide important projects
1) Fundamental research and applied research contributing to problem solving for businesses
» 2) Acquisition of international standard certification and adoption of PLM* for product development and
improvement of design quality
(Simplifying and streamlining all-company organization such as CFO and CHRO functions )
i i i 16

*PLM: Product Lifecycle Management




B Strengthening Global Headquarters
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Kazuya Murakami has taken office as the new Chief Legal Officer and

Vice President in charge of Legal & Compliance Department

<Before>

Representative Director and
President (CEO CSO)

Mitsuya Kishida

<After the change on July 1%, 2025>

First Senior Vice President
(CM&AO)

Takamitsu Araki

Representative Director and
President (CEO CSO)

Mitsuya Kishida

First Senior Vice President (CTO)

Michio Kaida

First Senior Vice President
(CM&AO)

Takamitsu Araki

Senior Vice President (CFO)

Akinobu Samura

First Senior Vice President (CTO)

Michio Kaida

Senior Vice President (CMO)

Toru Takahashi

Senior Vice President (CFO)

Akinobu Samura

Vice President (CDO)

Takaaki Onishi

Senior Vice President (CMO)

Toru Takahashi

Vice President (CHRO)

Masayuki Minai

Vice President (CDO)

Takaaki Onishi

Other Vice Presidents in each layer

9 people (incl. 2 foreign officers)

Vice President (CHRO)

Masayuki Minai

Total 16 people

Vice President (CLO)

Kazuya Murakami

<Establishment of Chief Legal Officer position>
Building a worldwide legal network to strengthen Nidec group’s legal and compliance system and achieve truly global headquarters.

Other Vice Presidents.-iir each layer

9 people (incl. 2 foreign
officers)

Total 17 people

Japan

U.S. and EMEA Tel: +1-229-299-1913

Nide=a

—All for dreams

Tel: +81-75-935-6140 E-mail: ir@nidec.com

E-mail: endo.takashi2@nidec.com

Nidec logo is a registered trademark or a trademark of Nidec Corporation in Japan, the United States and/or certain other countries.

“All for dreams” logo is a registered trademark of Nidec Corporation in Japan, and a trademark in the United States and/or certain other countries.

18




Performance Trends

Product Group Overview

19

. Sales by Product Group (Apl’-J un FY2025) subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting ot

auditor for the fiscal year ended March 31, 2025.

0.2%
0.1%)

Music box products, Services . .
Parenthetic percentages represent FY2024 mix

Elcctl“omc & @it Small Precision Motors
Components

. ] 18.7%
Switches, sensors, lens units and camera shutters (18.3%)
10.9%

(11.6%)
Other Small Motors

Machinery
14.6%
(14.7%) Small brushless motors, fans,

vibration motors, small brush

Industrial robots, card readers,
inspection equipment, pressing
machines, power transmission

equipment and machine tools

and water-cooling module

Appliance, ¥637.9B

Commercial and A o
Industrial Products 41.1% 25.8% Automotive
o o Products
(41.0%) (25.6%)

Home appliance, commercial and
industrial motors (air-conditioner motors,
washing machine motors and dryer
motors), home appliance, commercial and
industrial motors related products
(compressors for refrigerators, generators
and battery energy storage system, etc.)

Traction motor systems, automotive
motors (electric power steering motors,
electric brake motors, etc.) and
automotive components (electric oil
pumps, electric water pumps and
control valves, etc.)

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of -
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated M‘,Er

motors, motor application products

20




*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31, 2025.

B Small Precision Motors:
Sub-Segment Performance and Year-on-Year Changes

Nider
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While the demand for IT-related products is slow,

new business shoots are emerging in the areas of generative Al and data center

<Sales by sub-segments of Small Precision Motors>

ol

(Billions of yen)

<Changes of sales and operating profit of
Small Precision Motors>

mmmm HDD Motors(LHS) (Operating profit ratio)

mmmm Other Small Motors(LHS)

—@— Operating profit ratio(RHS)

<Electric Bike (E-bike) Motors>

<HDD Motors>

Y . g
<Brushless DC motors for
home appliances>

Sales in FY24
487.9 Billion Yen

<Fan motors>

Other Small

]

Motors

<Water Cooling Modules> Z

FY23 FY24

<Heat Pipe> <Vapor Chamber>

This slide includes forward-looking statements. See Disclaimer on Page 2.

(Forecast)

21

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31,2025

B Small Precision Motors:
Quarterly Performance

promoting initiatives to sow the seeds for mid-term growth and transf

Nider
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rm business portf

‘ —&—  HDD shipments (TAM*, Million units) |

31 32 32 31
(Sales: Millions of Yen) 30 29

200,000 mmm Sales of Other Small Motors (LHS) mmmm Sales of HDD Motors (LHS) 20%
. . .. 14.4%
—@— Operating profit ratio of Small Precision Motors (RHS 0,
s TR i i 0Py 126% 15%
9.6% 9.8% .
o
150,000 10%
5%
0%
100,000 I I I I
98,837 99,450
95,028 B 94,355 93,427
89,566 93409 g0 55 I 90,971 87,495 82,606
50,000 I I 75,251 84'029 I I I I
20923 21483 18661 17395 10.641 18414 19,041 22,512 23485 25238 26251 25245 25578
0
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql
FY22 FY23 FY24 FY25

*TAM: Total Addressable Market

(Operating profit ratio: %)

22




M Automotive: Wide Variety of Products
Ranging from Motors to Other Components

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31, 2025.

Aiming to become No.l automotive system company

by anticipating the strong electrification demand boosted by CASE* mobility trends

Nider
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<Sales portfolio of Automotive business> <Changes of sales and operating
profit of Automotive> (Operating profit
<E-Axle (Billions of yen) ratio: %)
Traction Motor System> mmmm Battery EV related busin*ess (LHS)
.
¥ mmm Auto (Existing business) (LHS)
' ‘ —@— Operating profit ratio (RHS)
BEV QU (00T B O [ A A  STEETEL I Y
<Seat Fan motor> Rclfned 4.0%
Business <Engine <Motor for dual-
o :- > Cooling Fan> clutch transmission> -5.4%
&

Y Sales
<DC/AC Inverter in FY24 h ik §
Cooling Fan> 664.6 55 t
i "/" Billion Yen <Spool Valve>  <Control Valve >

<Sunroof <stn ;\djustcr - :
motor> motor: Existing Business
@ %
3 <Geared Motors for
<ABS/ESC> Engine Mount>
<Stepping motor for
suspension oil valve FY23 FY24 FY25
control> (Forecast)

<Electric Power Stecring motor & ECU> *CASE: Connected

This slide includes forward-looking statements. See Disclaimer on Page 2.
tomated, ) ic ** Auto existing business: Excluding impact of Battery EV related business from

Auto business

23

M Automotive: Quarterly Performance

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31,2025

Laying a groundwork for improving and strengthening profit structure
after the structural reform in FY23

<Quarterly net sales>

<Quarterly operating profit and operating profit ratio>
<Auto> <Auto (Existing business)*>

mmmm Operating profit (LHS) mmmm Operating profit (LHS)

Nider
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N Operati fit: i
(Sales: Millions of Yen) i ) . ( lf/firldll;:):igrfo\;ln) —e— Operating profit ratio (RHS) Operating profit ratio (RHS) ;?fgﬁrxg %)
HAuto ® Auto (Existing business) 16,000 16%
200,000
165,639 168,596 12,000 12%
165,141 165247 164,801
151,990
160,000 T 8,000 8%
125,145
120,000 3280 4,000 4%
80,000 0 0%
40,000
0
Ql Q2 Q3 Q4|Ql Q2 Q3 Q4|Ql Q2 Q3 Q4|Ql
FY22 FY23 FY24 IFY25

* Auto Existing business: Excluding impact of Battery EV related business from Auto business
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*The preliminary values in this document do not take into account the impact on the consolidated financial statements of

. Appliance, Commercial and Industrial: the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated ~idEc
Sub-Segment Performance and Changes

The growth drivers of New ACIM and MOEN enable Appliance, Commercial and Industrial to aim for OPM of 15% going forward

subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting

auditor for the fiscal year ended March 31,2025. =All for dreams

after solidified double-digit OPM

<Sal tfolio of Appli c ial and Industrial> <Changes of sales and operating profit of
ales portiolio ot Appliance, Commercial and Industria Appliance, Commercial and Industrial>

L—E—OJ

<Home air conditioners>

(Operating profit

(Billions of yen)
Y ratio:%)

mmmm Nidec Techno Motor (LHS)
mmmm MOEN (LHS)

New ACIM (LHS)
—@— Operating profit (RHS)

<Medium- and large-sized motors> 11.9%

11.4%

<Compressors for refrigerators> a
Sales in FY24
New ACIM 1,051.9 <Generators>
% Billion Yen

<Robotics>

428.0 462.3

<Industrial products>

FY23 FY24 FY25

o ) ) ) Forecast
<Infrastructure> This slide irfcludes forward-looking statements. See Disclaimer on Page 2, ( OT%¢4S0) 25

. o s, *The preliminary values in this document do not take into account the impact on the consolidated financial statements of -
.Appllaﬂce, Commercial and Industrial: the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated SR e
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
New ACIM Sales Breakdown and Performance Changes auditor for the fiscal year ended March 31, 2025 —All for dreams

While global home appliance market downturn still continues,

we focus on improving profitability with strengthening operation

<Sales portfolio of New ACIM> <Changes of sales and operating profit of New ACIM>
(Billions of yen) (Operating profit ratio: %)
Sales (LHS)
—@— Operating profit ratio (RHS)
<Products in infrastructure (oil, gas, railway, etc.)
ications and their mai ‘. -9
A ‘ I 10.0% 9.1%
il v ) 29
<Elevators> Vi J
<Motors for home appliances and
Sales in FY24 compressors>
462.3 Billion Yen
. LI |yl
-~ 4 Global Appliances Q\lé*‘é;
US Motors )7 50 462.3
°/ (@ <Compressors for commercial
! q refrigerators>
P’ N FY23 FY24 FY25
<HVAC motors>
(Forecast) 26

This slide includes forward-looking statements. See Disclaimer on Page 2.




. . . . *The preliminary values in this document do not take into account the impact on the consolidated financial statements of -
Appliance, Commercial and Industrial: the additonal investigation curtenty ongoing regarding trade transacton issues and frifissus at our consoldated 171 [ il I
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
MOEN Sales Breakdown and Performance Changes | auitor for the fiscal year ended March 31. 2025, ~All for dreams

Demand for industrial and infrastructure related products remain robust.

We aim to achieve steady improvement of profitability
<Changes of sales and operating profit of MOEN>

<Sales portfolio of MOEN>

(Billions of yen) (Operating profit ratio: %)
t;. i Sales (LHS)
—— Operating profit ratio (RHS)

<Drive/control>

=

<Automation>

13.3% 13.4%
]

Sales in FY24
508.7 Billion Yen

508.7

459.8

<Generators>

<Elevators>

<Medium- and large-sized motors>|

<EV chargers> FY23 FY24 FY25

27

This slide includes forward-looking statements. See Disclaimer on Page 2. (Forecast)

. : C . 1 d Ind O 1: *The preliminary values in this document do not take into account the impact on the consolidated financial statements of -
Appliance, Commercial and Industrial: i citonl vesiguton ooty enein sehsin sl encaion st and ot ot ot ot s Nigdle=a
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
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auditor for the fiscal year ended March 31, 2025,

Quarterly Performance

a tailwind f and green energy markets

<Quarterly net sales> <Quarterly operating profit and operating profit ratio>
<Overseas subsidiaries (included in the

<Appliance, Commercial and
Appliance, Commercial and Industrial

Industrial Products>

(Sales: Millions of Yen) Products)>
® Appliance, Commercial and Industrial Products ;i .
e on mmmm Opcrating profit (LHS) s Opcrating profit (LHS) (Operating profit
L . . . . io: %
300,000 L] I(?r\;c(;'zz?ss)subsldlancs (included in the Appliance, Commercial and Industrial 35,000 e Operating profit ratio (RHS) Operating profit ratio (RHS) ratio: %) 15%
m
265,626 259.579 721 262270 12.5%
240784 337,35 255 e 30,000 125% 1 11.6% 12.3% 1%
238,879 240. , L 1150 11:6% 3% o B
1> 56 220710 227,908 2682 4 237,528 12.4% 1;54 11:; 11.7% 17 11.0% * lsse
5T 5 ¥ 19

25,000 ) o e 100 ve 13%

200,000 ss% 9% | 81 1%

8.0% @ & ¢ oo
20,000 o8 s | %
[ sl
7. \

15,000 \\ 104

100,000 & 5%
10,000 :

5,000
0 0 0%
Ql Q2 Q3 Q4]|Ql Q2 Q3 Q4|Ql Q2 Q3 Q4)Ql QL Q2 Q3 Q4[Ql Q2 Q3 Q4[Ql Q Q3 Q4|Q1
FY22 FY23 FY24 FY25 FY22 FY23 FY24 FY25
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M Other Product Group:
Segment Performance and Changes

the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31, 2025,

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
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Launching Machinery and Automation Business Unit in FY23

L =)

<Shutter for camera>

<Surround
view camera
lens units>

Others

<Lens unit for
automotive camera>

Sales in FY24
402.6 Billion Yen

<Wafer transfer robots>

<Semiconductor package
inspection system>

<Press machine unit for automotive parts produced
by Automatic Feed and NIDEC ARISA >

<Sales portfolio of Other Product Group>

<Reducer for 6-axis robots> :

" lh’

<Gear cutting machines>

handling reducers, press machines and machine tools to drive the growth of machinery business

<Changes of sales and operating

profit of Other Product Group>
(Billions of yen) (Operating profit ratio: %)
s Others (LHS)
mmmm Electronic & Optical Components (LHS)
mmmmm Machinery (LHS)

—@— Operating profit ratio (RHS)

14.8%

<Large-sized machining tools>

18

<Lathe>

<Machining center>

FY23 FY24
This slide includes forward-looking statements. See Disclaimer on Page 2.

FY25

(Forecast)
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B Other Product Group:
Quarterly Performance

Pursuing s

mmmm Sales of Machinery (LHS)

mmmm Sales of Others (LHS)
(Sales: Millions of Yen)
150,000 16.9% 16.7%
9% %
13.1% 14.8%
8.1%
100,000 .
| ]
226 M 18,808 21,858
| 22,612
19,235
50,000
78,502
i 72,843
63,537 68,838 70,167
0
FY22

ergy effect and higher profitability through expanding product lineups and cross-selli

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31,2025
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mmmm Sales of Electronic & Optical Components (LHS)
—@— Operating profit ratio of other product groups (RHS)

(Operating profit ratio: %)
16.1%

11.3% 3y 119%  125% 16.1%  151% | 209%
3%
10%
0%
m i = [ |
21,128 22975 20,862 18,570
[ | 1o0ss 21997 .
19,768 21,199
81,362 79,817 81,262
76,087 70,759 75,489 78,023 69.592
FY23 FY24 FY25
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and Operating Pro ﬁt auditor for the fiscal year ended March 31,2025.

. . *The preliminary values in this document do not take into account the impact on the consolidated financial statements of -
COHSOlldated Quarterly Net Sales the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated MdEE

subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting

=All for dreams

(Net sales in Billions of Yen)

Aiming to improve profitability after structural reform in FY23

(Operating profit in Billions of Yen)
70

l 50

40

i -

20

700
mmmm Net sales (LHS)
—8— Operating prifit (RHS)
600
500
400
300
200
1111
Earthquake
100 I Disaster
Lehman Crisit I I I I I
o NEEsNNnI

FY08 FY09 FY10 FY1l FY12 FYI13 FYl4 FYIS FYl6 FY17 FYI8

Q1Q2Q3Q4Q10Q2Q3Q4Q1Q20Q3Q4Q1Q2Q3Q4Q1Q2Q404Q1Q2Q30Q4Q1Q2Q30Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q30Q4Q1Q2Q3¢4H Q1 Q2Q3 A Q1Q2Q3Q4Q1

FY19 FY20 FY21 FY22 FY23 FY24  FY25
>

I
-254
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auditor for the fiscal year ended March 31, 2025,

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of -
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated /[ ][] = o

. .
. nghllghts Of Prelimin ary Rep Ort subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
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(Billions of yen)

mmm Net sales = Operating profit  —®— Operating profit ratio (%)

QI/FY24 Q Q3 Q4 QI/FY25 QI/FY24
<Dividends and EPS>

(Yen/Share)
Year-end Interim —@— Consolidated EPS

(Forecast

225 (Forecast)

s 20.0 20.0 (Forecast)

FY23 FY24 FY25
*Nidec implemented a two-for-one common stock split, effective October 1, 2024. Dividend and Consolidated EPS were calculated on
the assumption that the relevant stock split had been implemented at the beginning of FY2023, the year ended March 31, 2024,

<Consolidated Net Sales and Operating Profit> <Profit Before Income Taxes and Profit Attributable to Owners of the Parent>

(Billions of yen)

m Profit before income taxes ~ ® Profit attributable to owners of the parent

82.1

Q2 Q3 Q4 QI/FY25

<Consolidated Cash Flow>
(Billions of yen)

Operating CF~ mmmm Investment CF —@— Free CF

2357 -34.8

: : FY24/Q1 FY25/Q1
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M Sales By Region
and Geographic Segment

*The preliminary values in this document do not take into account the impact on the consolidated financial statements of
the additional investigation currently ongoing regarding trade transaction issues and tariff issues at our consolidated
subsidiaries and may be revised following the results of the additional investigation and the audit by the accounting
auditor for the fiscal year ended March 31,2025,
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Sales by region and geographic segment for Q1, the three-month period from April 1 to June 30, 2025 are as follows.

Sales by Geographic Segment

Sales by Region
Amounts Composition ratio Amounts Composition ratio
(million yen) (%) (million yen) (%)

Japan 15.0% 62,885 9.9%
China 21.0% 133,906 21.0%
Other Asia 13.3% 103,186 16.2%
U.S.A. 22.7% 124,744 19.5%
Europe 24.2% 150,227 23.5%
Others 3.8% 62,951 9.9%
Total 100.0% 637,899 100.0%

1. Sales by geographic segment are classified by domicile of the seller, and the figures exclude intra-segment transactions.
2. Sales by region are classified by domicile of the buyer, and the figures exclude intra-segment transactions.

3. Major countries which belong to segments are as follows:
Other Asia : Thailand, South Korea, India
Europe : France, Germany, Italy
Others : Brazil, Mexico, Canada
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