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Disclaimer Regarding Forward-looking Descriptions and Statements

[] This presentation and the responses provided during the subsequent Q&A session contain information that
Nidec described based on the information the company realizes at present regarding the actual and potential
issues on quality. The information may change subject to the results of future investigations, etc.

[] This presentation and the responses provided during the subsequent Q&A session contain forward-
looking statements, including forecasts, expectations, judgments, plans, and strategies. Such forward-
looking statements involve risks and uncertainties, including but not limited to fluctuations in foreign
exchange rates, changes in demand for our products, development and production capacity for various
motors, the performance of affiliated companies, and other risk factors and uncertainties.

[ All forward-looking descriptions and statements in this presentation and in the responses during the
subsequent Q&A session are based on information available as of the date of this presentation and do

not constitute guarantees of future performance. Actual results may differ materially from those

expressed or implied by these descriptions and statements or from Nidec’s current expectations.

Various factors may cause such differences. For further information regarding these risks and

uncertainties, please refer to Nidec’s ongoing and timely disclosure filings.

[] Except as required by applicable law or regulation, Nidec assumes no obligation to update or revise

any forward-looking descriptions or statements contained herein.




1. Establishment of Investigation Committee

Background Leading to the Discovery of Matters below

After establishing a quality working group under the Nidec Corporate Reform Committee on Oct. 30,
2025, we have been promoting a group-wide quality inspection since Jan. 2026.

2026
Sep. 03 Oct. 28 Feb. 27
Established Nidec’s stock is designated as Certain report by the Third-
Third-Party a security on special alert. Party Committee
Committee
Oct. 30 From 8-Jan. From Mar. 03 Apr. 01
Nidec Corporate Group-wide quality Handle New L >

what is.

Onsite interview

- Interview individual BUs’ and
production sites’ management members.

- Collect and check information on any
potential.
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*R&D and production site basis

ersonnel issues organization

Overview of Group-wide quality inspection Period: 8 Jan to end of May 2026 (plan)
Check and correct quality-related matters and any inappropriate conducts and promote reforms to do

Voluntary checking W Quality whistleblowing system

- Examine and verify individual BUs’ and - Launch counters for all employees to
production bases’ records of reporting to 2
report issues.
customers on the records of changes to . )
components and materials, process, designs, etc. - Collect and check information on any
Check for any potential issues of changes potential inappropriate conducts.
unauthorized by the customers.

NIDEC CORPORATION




Outlook on the Events as of May 13, 2026

So far, more than 1,000 potential inappropriate conducts have been identified: Changes to
materials, processes, and designs without customer check , among other issues, have been
While no issues that immediately affect products’
functionality or safety have been identified so far, we will take appropriate measures if any
matter to be reported is identified.

identified in multiple businesses.

Cases such as changes to materials,
processes, designs, etc. without
customer check

Examples:

Mold renewal, process automation,
design/equipment/process changes
unauthorized by customers

3.3%

96.7%

NIDEC CORPORATION

Others Potential
Inappropriate cases

Examples:

- Inappropriate treatment of test and
inspection data

- Inappropriate descriptions on countries
of origin 4

Status by Business

Nidec has sequentially started explaining to customers, and consulting with them, on the matters identified
Though situations vary by business, we will, as necessary, work with our
customers on identified issues to verify technological matters, improve our quality management system, and

in the latest investigation.

take appropriate measures.

Appliance & automotive IT & Al-related

- Multiple issues have been identified
where changes were made to materials,
processes, designs, etc. without
customer check.

Appliance:

Appliance, Commercial & Industrial
Motor (ACIM) Business Unit’s Global
Appliance, Nidec Instruments, and
Nidec Techno Motor

Automotive:

Nidec Instruments

IT-related businesses: A certain
number of potential issues have
been identified, but we have
confirmed that these matters
will not pose any immediate
impact on any products’
functionality or safety.

Al liquid cooling system: No
inappropriate conducts have
been identified.

Industrial, Infrastructure and Machinery

Industrial, Infrastructure, and
Machinery products: No
inappropriate have been
identified.

NIDEC CORPORATION




Establishment of an Investigation Committee

With potential inappropriate conducts reported at multiple business sites, Nidec determined to
launch an investigation by outside experts to ensure .
The investigation committee’s missions:
- Investigation of the facts related to the issues and root cause analysis
- Recommendations for effective recurrence prevention measures based on investigation
results
Members of the investigation committee

Chair Toshihiko Itami Attorney, WIN Law Firm
Member Hideo Makuta Attorney, Ginza Chuo Law Office
Member Kenji Kawai Attorney, Tokyo Liberte Law Firm

*The chair and members of the committee, all outside experts , have with no interest in Nidec.

The investigation is expected to be completed by the end of August.

6
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How Nidec will Work with the Investigation Committee

- In parallel with the investigation by the Investigation Committee that ensures expertise and objectivity,
Nidec establishes an improvement promotion office to provide our customers with information in a
timely manner.

- Under the CxO system, all responsible personnel work together to handle matters cross-sectionally,
while analyzing problems’ causes, preparing recurrence prevention measures, and promoting their

tion. i
execution Improvement Promotion Office

Leader: Kishida (CEO)
Deputy: Kuribayashi (CQO)

Governance & Corporate Culture
reform Project
(CCO, CQO, CLO, CDO, and CSCO
team)

Customer Communication Promotion

Project
(CMO & CLO team)

Technology verification Financial impact analysis
working group working group
CTO team CFO team

NIDEC CORPORATION




2. Update on Nidec’s Reform

Roadmap to Nidec’s Reform

2025 2026
Sep. 03 Oct. 28 Jan. 28 Feb. 27 Apr. 17 Apr. 27

Establishment of Third-  Nidec’s stock is designated Nidec submits its first Report t by the Third-Party Report by the Third-Party Submita (revised) improvement plan
Party Committee. as a security on special improvement plan. Committee Committee (revised) based on the Third-Party Committee

- Investigation starts into improper alert report
suspected accounting practices starts :
Today May 13 Driving the Improvement Plan Forward Late Oct. 2026

a=® TSE audit

Late Aug (Plan) * Submit a “Written Confirmation
May 13 The investigation is Internal Management System’”
Establishment of completed. (plan)
investigation
committee

- Start investigating

suspected quality matters e a

‘We execute measures on issues i ly during the in

The entire Nidec Group is working united under the new management to recover

trust and have its stock’s special-alert status lifted as soon as possible.

NIDEC CORPORATION




Our Reform’s Direction and Mission

Reform our company’s
and make it our top priority to

to rebuild an effective system
to regain the market’s trust.

Area Before
Communication Top-down
Corporate culture Downward communication
Governance Concentration of authority
Organization Silo-type

Motivation to

Excessive pressure

work
Mood in the Feeling of confinement
workplace
Goal Short-term “figures”
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Status Update: Cultural Reform

Leader’s proactive leadership in dialogue

Focus on this face-to-face dialogue between Mr. Kishida

and employees.

Mr. Kishida shared his thoughts in response to employees’
questions.
To hold this session, Mr. Kishida will visit overseas subsidiaries
and business bases as well.

Two-way communications to eliminate a sense of distrust

Spreading the new corporate culture

Employees-led Culture Transformation Lab

Transform the old, “I can’t voice my opinions” culture into one in
which employees voice their opinions to realize changes. We are
collecting proposals in a bottom-up way.

Conduct workshops, interviews at main Japanese and overseas business
bases,

Response opinions from opinion collection boxes and Promote
employees’ suggestions for improvement.

Nidec constantly offers training programs for accounting, sales & procurement, and production management personnel around the globe.
Thus, we will eliminate pressure to achieve short-term numerical targets and spread a governance system to promote healthy growth at all

business bases.

11
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Status Update: Complete Transition into a New Management Team

The united executive team’s pledge for reform

All executives below President, including global executive members, gathered in Kyoto to look back on the current
issues and share their thoughts on the reform with each other to affirm the transition into a new management team.

Pledge to recover stakeholders’ trust in Nidec
Discussion on how to spread the statement for reform group-wide
Team-building activity by the members of the new management team, including Mr. Kishida

NIDEC CORPORATION
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3. The New Board of Directors (BOD)
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Launch Governance Reform under New BOD System for Better Corporate Value

Based on the Third-Party Committee’s report, Nidec has set as its nomination process’s target the “enhancing the BOD’s supervisory
function by diversifying the board’s expertise,” which is provided for in the improvement plan. We will build a framework to keep the
nomination process fair and objective for the Nomination Committee to select candidates to the BOD.

Issues (related to the BOD system) pointed out in the Third-Party Committee’s report

- Insufficient checking on Audit and Supervisory Committee and outside BOD members

- Insufficient diversity in outside BOD members, the root causes of the accounting misconducts

Action: Diversify BOD members’ expertise for better supervising

- To better recognize risks associated with setting hard-to-achieve targets, accounting misconduct-relate risks, etc., select outside BOD
members with diverse expertise, including former business leaders and accounting experts.
- Select administrative Vice Presidents as BOD members to sufficiently raise issues from a risk management perspective.

Fairer and more objective BOD member nomination process

- Change in the Nomination Committee’s composition (remove Mr. Kishida) (effective Mar. 26, 2026).

-Revise BOD member selection policy and selection/dismissal standards (effective Apr. 01, 2026).

14

Launch Governance Reform under New BOD System for Better Corporate Value (Cont’d.)

“Experience in company management” and “Knowledge in the capital market” have been added as newly required skills to the
BOD member matrix. Based on the revised selection policy & standards and skill matrix, best members will be selected to
supervise and support Nidec’s growth and corporate value improvement. Our plan: To enhance the BOD’s independence and
supervision of executives, select an independent outside BOD members to chair the board.

“To strengthen the Nidec Group’s global competitiveness and
sustainably improve its corporate value via business-based
solution of social issues, select, based on the post’s selection

List up 10-plus candidates

standards, etc., individuals with high corporate ethical standards

and compliance awareness who can contribute to healthy and
transparent business management.”

Assess the candidates based on selection standards (and independence
assessment standards for outside BOD members).

Examine if the candidates: meet the selection and independence assessment standards
and the skill matrix; and are aware of how Nidec is and enthusiastic about and

Finance & accounting
committable to reviving Nidec.

Legal & compliance

A newly required skills
to be added to the skill
matrix

Select the best candidate based on individual candidates’ assessment results
and on the entire BOD’s configuration in relation to the diversity of the
candidates’ knowledge, experience, and expertise.

To be taken into
account in addition to
the skill matrix

15



Candidates: Reasons for Selection and Specific Roles (Executive (Internal) BOD Members)

Career:
- Birthdate: Feb. 07, 1960
- Formerly of Sony L ——

-
p y - Present role: Representative Director and President
(Chief Executive Officer (CEO)), Nidec Corporation
Roles & reason for selection:
- Representative Director, President and CEO

Mitsuya - Mr. Kishida possesses abundant experience and knowledge from

Kishida operating companies. After being appointed to serve as Nidec
Corporation’s President, Mr. Kishida made it the top priority to
improve the company’s business transparency, leading others in
promoting an improvement plan-based governance reform and
corporate culture reform.

Career:

- Birthdate: Nov. 09, 1967

- Formerly of Sony and Mitsui-Soko

- Present role: Vice President (Chief Supply Chain
Officer (CSCO)), Nidec Corporation

Roles & reason for selection:

- Board Member and VP (CSCO)

P

Takeshi - Mr. Miyake has high-level expertise based on his domestic and
Miyake overseas experience in supply chain management and import/export
compliance.

At present, serving as the company’s CSCO, Mr. Miyake promotes a
global supply chain and a stronger import/export compliance.

Minai

Career:

- Birthdate: Mar. 25, 1969

- Formerly of Toyota Motor
- Present role: Sr. Vice President (Chief Compliance|REEEtEE
Officer (CCO) & Chief Human Resources Officer =
(CHRO), Nidec Corporation
Roles & reason for selection:

- Board Member and SVP (CCO & CHRO)

- Having served in important roles in HR department of a global
company, Mr. Minai possesses abundant onsite experience and
expertise in organizational management. Working as CCO and
CHRO at present, Mr. Minai promotes actions to build a transparent
organizational infrastructure.

/global
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Members of the Audit and Supervisory Committee)

C

T
- Birthdate: Sep. 18, 1978

- Former Managing Director and Investment Stewardship GM, < on the capital
market

general manager, Blackrock Japan

- Present role: Partner, Brunswick Group; and Outside BOD Member,

Andpad

Roles & reason for selection:

- Outside BOD Member

- Mr. Era, who has held dialogue with a number of companies as an

institutional investor, has led governance reform for better corporate values. Mr. Era has

Akitsugu Era | servedas a member of governmental organizations” as well, being involved in
corporate governance reform in Japan.

Career: Legal & compliance
e - Birthdate: Feb. 15, 1956
€« - Formerly, Representative Director and Executive Vice President, Governance & risk
Nippon Steel & Sumitomo Metal Corporation (current Nippon Steel) management
- Present role: Outside BOD Member, Konica Minolta; Advisor,
NS Solutions Corporation ;and Outside BOD Member (a member
of an audit and supervisory committee), JX Advanced Metals
Roles & reason for selection: Business strategy
- Outside BOD Member
- As a member of a steel manufacturer’s executive management, Mr. Sakuma has supervised
Soichiro legal, internal control, audit, and other governance departments, well-versed in large-scale
Sakuma organizational restructuring and addressing management issues.
Governance & risk
Career: management
- Birthdate: Mar. 27, 1951
- - Formerly, BOD Member, Executive Director and President,
& J. Front Retailing
. - Present role: Outside BOD Member, Daido Steel; and Special
Councilor, J. Front Retailing
Roles & reason for selection
- Outside BOD Member
- Serving as a representative director and president in the retail industry, Mr. Yamamoto has
Ryoichi long been a leader of business management, spearheading the efforts of building a transparent
Yamamoto governance system and vitalizing a board of directors, while being experienced in promoting

companies to achieve both better supervisory functions and a sustainable growth.

Shinichi
Koizumi

Candidates: Reasons for Selection and Specific Roles (Outside BOD Members who are not

Carcer:
- Birthdate: Feb. 29, 1948

- Formerly, BOD Member and Executive Vice President, Toray;
and Fulltime Auditor, DeNA

- Present role: Outside BOD Member, Preferred Networks; Outside
BOD Member and Chairman of the Board, Shinko Electric Industrics;
and Councilor, Obayashi Corporation
Roles & reason for selcction:

- Outside BOD Member

- In addition to deep insights on general business in the global in
industry, Mr. Koizumi, who has served as an outside BOD member and chairman of the
board of multiple companics, is experienced in building a transparent governance system.

Career: Finance and
- Birthdate: Jan. 03, 1953 i
- Formerly, Representative in Japan, AlixPartners Governance & risk

Chairman of the Board, AXA Life Insurance management
- Formerly, Chairman of the Board, AXA General Insurance

- Formerly, Representative Director and Chairman, Sumitomo
Mitsui Trust Club

- Present role: Outside BOD Member and Chairman of the Board,
LIXIL

Roles & reason for selection:

- Outside BOD Member

- Mr. Nishiura, who served as the Japan representative of a global consulting firm and the
chairman of the board of major financial service and insurance companies, is well-
experienced and knowledgeable in financial analysis, M&A, risk management, marketing,
and other areas of company management by, for example, leading many cases of corporate
revitalization.
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Candidates: Reasons for Selection and Specific Roles (Outside BOD Members who are
Members of the Audit and Supervisory Committee)

Career:

- Birthdate: Nov. 07, 1960
- Formerly, Head of Corporate Planning, Corporate Strategy Group,
Hitachi

- Formerly, Managing Director, CSO, Hitacl

Career: Legal & compliance]

- Birthdate: Nov. 26, 1953
- Formerly, Vice President, KPMG Advisory Holdings (in charge of audits) Finance and
- Present role: Outside Auditor, Seiko Group and Mizuho EEIiy

Leasing Governance & ri
ma it

LG Data Storage

Fulltime auditor, Hitachi Real Estate Partners Roles & reason for selection:
oles & reason for selection: Human capital & - Outside BOD Member (a member of an audit and supervisory International/global
- Outside BOD Member (a fulltime member of an audit and diver: committee) experience
supervisory committee) - As a public certified accountant, Mr. Amano has worked at important posts at a major audit firm
Takeshi - In addition to strategy-related expertise and experien for long years, and possesses expertise, , and onsite experience in financial i
akeshi on global manufacturing business, Mr. Yamazaki, who serves as an auditor for a company and internal control, serving as an outside BOD member and auditor for multiple companies.
Yamazaki with many business bases, holds high-level expertise and abundant experience of, among

others, building an cffective organizational audit system and leading its operations.

Career: N
- Birthdate: Nov. 25, 1953 L & com

a c
- Formerly, Chief Prosecutor, Hiroshima High Public Prosecutors Office; Fi 1
Career: and Chair, the Securities and Exchange Surveillance Commission accounting
- Birthdate: Nov. 04, 1972 y ) P Governance &
) - Formerly, General Manager, Loan Syndication Department, "“"“"“I’ﬂ“ "'l:““‘ Roles & reason for Qelle("[’:':‘:""" Uryu & ltoga (a law firm) agement
. § apital market s & reas selection:
Capital Market Headquarters, Investment Banking Division, - - Outside BOD Member (a member of an audit and supervisory committee)
Goldman Sachs Securities International/global

- Having served in important posts such as Chief Prosecutor, Hiroshima
UBS S High Public Prosecutors Office, Mr. Hasegawa, who has chaired the Securities and Exchange
S Securities man capital & Mitsuhiro Surveillance Commission, has expertise, knowledge, and abundant onsite experience in the

rpgseattoles Outside BOD Member, Daiwabo Holdings dierilty Hasegawa maintenance of market discipline, securing financial reports” reliability, and verification of

oles & reason for selection: !
internal control.

- Outside BOD Member (a member of an audit and supervisory committee)

experienc

- Formerly, Executive Director, Investment Bank Division,

Misawa

N . - Ms. Kishinami has advisory experience in financial strategy, capital policy and related Uncontested member (reference)
Kishinami ‘matters at the investment banking division of a financial institution, together with expertise
- Birthdate: Dec. 23, 1965
- Formerly of the Ministry of Finance of Japan e “:":‘

- Present role: Outside BOD Member and Fulltime Member of Audit

and Supervisory Committee, Nidec Corporation

Roles - Outside BOD Member (a fulltime member of an audit and
supervisory committee)

- Having long served in important posts at the Ministry of Finance and the
National Tax Agency, Mr. Yoshii is extremely experienced and well-versed in economy, finance,
and tax administration. At present, serving as a member of Nidec Corporation’s Audit and
Supervisory Committee, Mr. Yoshii is dedicated to understanding management issues and

Governance & risk
management

Hiroshi

Yoshii improving the company’s governance system.
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The New BOD System: Skill Matrix

have been added as newly required skills to the BOD member matrix.
For outside BOD members, candidates have been selected strictly to ensure they possess requirements in

and based on balance. For Nidec to improve its corporate value based on a mid-/long-term perspective, candidates were
selected based on both their skills and their “respect for market discipline,” focus on dialogue with stakeholders,” “high ethical standards and compliance awareness.”
Based on Nidec’s current circumstances, to select outside BOD members, we also considers “experience in and knowledge on corporate turnaround” in addition to the skill matrix

Referenc

Finance and ORI Expericncein  Knowledge on the
compliance unting risk management company capital market

Name ‘management corporate

tumaround

Payticularly important s

Mitsuya Kishida Representative Director and President (CEQ)  *e2PPoin -
Masayuki Minai e New -
Takeshi Miyake Board Member and VP (CSCO) New —_
Akitsugu Era Outside BOD Member New o
Shinichi Koizumi Outside BOD Member New
Soichiro Sakuma Outside BOD Member New
Yuji Nishiura Outside BOD Member New
Ryoichi Yamamoto Outside BOD Member New
Hiroshi Yoshii Outside BOD Member (Fulltime Mermber of N
Audit & Supervisory Committee)
ToketiYamuzaki O BB e i e,
Midki Aman WSSO0 e Ol e it
Misawa Kishinami Ouside no‘:ﬂ;:f\’?ij’\“("s:'"\;":':: the Audi New
Mitsuhiro Hascgawa Outside BOD Member (Member of the Audit New

& Supervisory Committee)

19
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4. Initiative to Enhance Corporate Value
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REDEFINED Nidec

Through Monozukuri and an unyielding

we move forward with the world. ™~

Grit Meets Techinology. =

Principles

Speak openly. Turn dreams into impact Build across perspectives
Work with integrity. you stand behind. for the next era.

Nider

11



"Re-Definition" Nidec Five-Year Business Transformation Plan
Build a highly profitable structure and become a truly global company

Business Reorganization

Based on five pillars
(Strengthening Corporate Governance and

From Conversion 2027 Clarifying Accountability)

11} H ] n
Re-D_e f|n|t|_o n Review of business portfolio
The Nidec Five-
Year Business
Transformation Group reorganization

Plan
(FY2026 - 2030)

Company-wide IT
infrastructure reform

22

Nidec Five-Year Business Transformation Plan
Maximize corporate value by driving fundamental reforms and improving ROIC

Contribution to improvement of ROIC and corporate value Image: Large

After FY2031

Transform into a truly global company

The Nidec Five-Year Business Transformation Plan
FY2026 - 2030)

Fundamental reforms to restore trust and transform the

company into a truly global enterprise

Corrective measures based on the findings of . -

the Revitalization and Third-Party Committees } e enagement.

Strengthening Strengthening Visualization of

Corporate Governance Internal Controls management

Business reorganization based on the Five Pillars Deve'°"s?::trg;te':"e"ted
Enhance global HQ functions } Faster decision-making

Consolidated business management transition and JE———
clarification of accountability tmprovemen

Sustainable growth
} Shift to a highly profitable

Maximize
corporate

Review the business portfolio
Selection and focus of businesses

structure

Growth rate | Margin
Tmprovement{improvement|

value

. - Improve asset efficiency
Group reorganization and reduce fixed costs
Optimize production sites and consolidate egal
entities

Improvement]
of capital
efficien

Establish a management
base

Company-wide IT infrastructure reform

Improvement|
of capital

Introduce core systems and an engineering PF

efficient

23
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Global HQ-Accountability
Strengthen the corporate organization and drive a transformation toward five pillars

Global HQ for compliance, portfolio management, capital allocation, etc.
Building a strong governance structure for the entire world

CEO Kishida Global HQ

Accounting / Finince/ IR / Business Management Acting CFO Nakagawa
HR / Compliance / Legal CLO Murakami [ _Mark Khalil

Qualitz‘ SCM £OEerations‘ Purchasing ICQO Kuribayash] CSCO Miyake
IT/DX / Information Security CDO Onishi

R&D CTO Kaida
Marketin:

I T
Better Life Electrification & Advanced Mobility Innovation
Energy Infrastructure Manufacturing
Solutions

n ) - - Haruhiko Niitani Katsuhiro Wada
Michael Briggs Dominique Llonch Yuji Tanaka Alessandro Batisti Guilherme Almeida

Reorganize businesses into five pillars and shift to a structure that assumes
accountability for consolidated businesses based on the pillars
A system for accountability to the capital market

24

Transition to consolidated business management
Reorganize sites around five pillars, enabling consolidated business management

Reorganizing Businesses, Sales Companies/Factories and other entities based on the five pillars

BL Sales companies and
factories are clearly
defined as cost centers in
re:;::;ﬁ;fity Business m business management
Consolidated Business
Management
Sales
company Complete shift from
Cost Center individual profit pursuit to
consolidated financial
Factory management

25




Business Portfolio (Growth potential x Profitability)
Review business portfolio based on Growth potential and Profitability

Profitability **

Core Business Growth Investment “ New
Business

Alternators Semi-conductor Physical All
Power related machines Humanoid

m Aerospace
- Growth

potential
Product Portfolio ki IT/ Server m
Opt ization Automotive Air-Cooling
Reducer
(Commercial)

Industrial / Conversion

Commercial Infrastructure

AIC, HVAC

Commerci: motors Press machines

Vehicle moto: > Automotive

Commercial — ECU

Home Appliance motors
appliance motors

Machine
tools

Business Restructuring "
-Axle

*1 The intersection of profitability and growth potential is based on the minimum profitability that the Company should aim for.

26

Growth Investment
Actively invest in human resources, development, and facilities in growth investment area

Automotive AI Datacenter

Investment Reduc Powe Semi-conductor T / Server
omme )} Conversion related machines ooling

Product Examples
Motors for HVAC,

Cooling tower| ™ chiller and cooling
(_server racks ] : E ; , .

We provide semiconductor
manufacturing infrastructure
that underpins the AI-driven
society, including panel and
wafer handling robots, as

¥ well as state-of-the-art
Energy storage systems (BESS) leveraging highly semiconductor inspection
efficient system control and power conversion systems.
technologies, as well as high-quality, highly
reliable power generation alternators.

Liquid-cooling

Leveraging our sealing
technologies rooted in
precision machining,
together with the
comprehensive capabilities*!
developed through our
motor and pump businesses,
we are delivering highly
competitive solutions for AT

In fields such as AI datacenters, energy, and semiconductor-related businesses where high profitability and
market growth are expected, we will actively invest in and develop new business models such as solution providing.

*1 Technologies related to flow control, vibration and noise reduction,
long-term durability, and power quality.

27
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New Business

Define new business domains by leveraging technological and social change

New Business

Ongoing

New Initiatives

Reduction gears and

Drones and aviation precision machine tools

Advance the waterproof and Possesses submicron precision
dust-proof performance of motor machining technology
components and promote
modularization by integrating
motor and control technologies

e

Development for mass Release small - to medium-sized
production of eVTOL propulsion reducers and provide the reducers
system is underway through a required in the robotics field

JV with EVE, a Embraer affiliate

Physical AI
/Humanoid

Aerospace

Develop business in new fields where future growth is
expected based on existing Nidec technologies

28

Group reorganization

Execute structural reform through a five-pillar-based business restructuring and portfolio review

1. Optimize production sites

- Consolidate small business sites
- Make mid.- and large businesses more productive

Consolidate & dissolve legal entities

- Reduce the number of entities by half
- Reorganize and streamline indirect operations

248 sites*!
= Fewer than
100 160 to 180
employees sites
100-500 —
employees
More than
500
employees
Current Goal

353 entities*!

m Fewer than
100
employees
160 to 180 entities
100-500

employees -

More than
500
employees

Current Goal

Stronger Governance

*1 As of March 2026

Less Cost and Better ROIC
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Company-wide IT infrastructure reform
Renew IT infrastructure and engineering PF to strengthen governance and improve efficiency

: . Launch a company-wide engineering
IT infrastructure reformation platform

Saos & saecs NN I I I
Marketing Marketing I I
SCM - Now: SCM - I I
ECM 1 I ECM Going forward:

Fach companyRs Company-wide/ I
different and lacks | o |

o necessary s 5-pillar

Resources ul . "

. integration
functions. I 9

Accounting Accounting | I

Strengthening Internal Controls and Visualizing
Management Information as Preconditions for Reforms

Invest a cumulative total of ¥ 100 billion in IT over five
years to build a solid foundation that supports healthy

management and significantly improve operational
efficiency.

aejjid sS04y Buieys sbpajmouy

"One Nidec" Motor Engineering Agent group-wide knowledge sharing /@)
platform X

Bil of Materials

mmmmmm nstruction methods

eering knowledge"
1} ,mltﬁ@ @’Fglup |

=]

Comprehensive linkage of motor knowledge

Field Information

Build a foundation to support manufacturing by
investing a cumulative total of ¥ 30 billion over five

FHER / FTA |

years

30

Capital Allocation

Ensure long-term shareholder returns with financial soundness and necessary investment

B Resume dividend payments as soon as possible after the completion of

corporate value.

restatements of prior years' accounts.

B Continue strategic investment to support mid.-/long-term growth to enhance

*We are moving forward with specific initiatives
and will report on our progress going forward.

31
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REDEFINED Nidec o P

Nidec and implement the fundam' : "MS necessary to
restore trust across the Group. m-accgyntmg, quallty, o
-governance, and corporate culture. :

- By restoring strong governance and management discipline as
our foundation, we will decisively enhance corporate value,
build a high-profit structure, and evolve into-a truly global
company. il /

Noder
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